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Abstract: The paper discusses the current situation of high school teachers’ self-training activities
at Phong Dien district, Can Tho city. In effect, during the initial implementation, there have been
numerous challenges and contraints including: perceiving the importance of teacher self-training,
planning self-training activities, diversifying forms of self-training, implementing relating regimes
and policies as well as assess and evaluate teachers’ self-training activities. Accordingly, the paper
proposes some solutions to support high schools in Phong Dien district, Can Tho city to improve
effectiveness of their teachers’ self-training activities to fulfill current educational reform
requirements.
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integration and competition, the educational sector of the
city, especially of Phong Dien district need to make
tremendous effort to meet the demand of the society.
Thus, appropriate and feasible measures in the real
context are essential to improve the effeciency of high
school teachers’ self-training activities in Phong Dien
district, Can Tho city.
The article discusses the situation, and then suggests
some measures to improve effectiveness of teaching
staff’s self-training activities at high schools in Phong
Dien district, Can Tho city in response to the
requirements of current education reform.
2. CONTENT
2.1. Situation of high school teachers’ self-training
activities in Phong Dien district, Can Tho city
2.1.1. Situation of teaching staff at high schools in Phong
Dien district, Can Tho city
- There are 02 high schools in the local area: Phan
Van Tri high school and Giai Xuan high school.
- Total number of staff: 161, including management
staff: 6 (Principal: 2, Vice Principal: 4); teaching staff:
142; non-teaching staff: 13.
- Teacher’s qualification: Sufficiently qualified
teachers (including beyond standard qualifications)
accounting for 142/142, 100%. Teachers with
qualifications beyond standard: 26/142, accounting for
18.31%.
Given the current teaching staff, it’s important to
review and evaluate teachers’ self-training activities and
propose solutions to improve quality of those activities in
Phong Dien district, Can Tho city.

1. INTRODUCTION
Self-training activities are crucial to teaching staff
because these activities can help teachers: - improve
qualities and pedagogical competencies actively and
diligently; - form and develop teachers’ knowledge and
scientific thinking approach, independence and
creativity; - take initatives and be active in approaching
the new curriculum; - develop teachers’ adaptability to
changes and challenges in the new era, especially in the
context of fundamental and comprehensive reform and
international integration.
In education reform, apart from organising full-time
training program, it’s important for teaching and
managerial staff to pay proper attention to developing
competencies of self-studying, self-training, selfassessing trainning efficiency and managing self-training
activities. It’s important for teachers to self-train to
update political, socio-economic knowledge, improve
political quality and professional ethics, develop
teaching and educational competencies and others to
meet professional standard, academic year and education
level missions, requirements to reform and improve
education quality.
Self-training activities of high schools teachers in
Can Tho city in general and Phong Dien district in
particular have recently received careful attention from
the provincial educational authorities. Various selftraining forms and programs for high school teachers
have achieved initial positive results which contribute to
the improvements of high school education quality in
Can Tho city. However, in order to prepare human
resources for the city in the new era of international
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2.1.2. Situation of high school teachers’ self-training
activities in Phong Dien district, Can Tho city
The table below shows the findings of the survey on
teachers’ awareness of self-training activities with 90
full-time teachers and 06 management staff in 02 high
schools in Phong Dien district, Can Tho city as well as
03 managers at Can Tho’s Education and Training
departments. who is responsible for teacher training
management in Phong Dien district, Can Tho city. The
survey was conducted from February to March, 2018.

- Teachers’ awareness of the diversity and effeciency
of teachers’ self-training forms stand at the low average
level (1.93 points), implying the lack of teachers’ proper
exploitation and diverse forms of self-training activities.
- Teachers’ awareness of ways to organise and to
evaluate teacher self-training activities get 2.31 points
and 2.58 points respectively, also at “average level”,
which implies that most respondents are not fully aware
of the importance of self-training and the evaluation of
self-training activities is only superficial rather than truly

Table. Teaching staff’s awareness of self-training activities
No

Statement

1

Level
2

3

4

Awareness of the roles and significance of teachers’
self-training activities in the new context

11

41

23

15

2

Awareness of the diversity and effeciency of teachers’
self-training forms

9

40

21

11

9

1.93

3

Awareness of ways to organise teacher self-training
activities.

13

40

17

12

8

2.31

4

Awareness of ways to evaluate teacher self-training
activities.

10

41

21

13

5

2.58

5

Awareness of teachers’ need to self-train

11

19

32

20

8

2.94

6

Awareness of teachers’ ability to meet professional
standard (quality, competeny)

1

5

28

33

23

3.80

Overall Mean

5

Means

1

2.27

2.64

The primary research method was survey with the
scale of 5 levels ranging from: 5: very good/ very
necessary; 4: good/ necessary; 3: quite good/ quite
necessary; 2: barely good/ barely necessary; 1: bad/
unnecessary.

effective in terms of assessing content and quality of selftraining activities in order to facilitate teachers’ teaching
and training activities.
- Teachers’ awareness of the need for self-training
reach average level (2.94 points), which shows the
expectation of training from most teachers. However, the
gap between their awareness of the roles and significance
of self-training activities and their need for training
causes various difficulties in implementing training
programs. Generally speaking, teachers’ awareness of
self-training at high school level standing at the “average
level” (2.64 points) partly implies teachers’ awareness of
training activities, despite the insufficient level of
awareness. Most teachers haven’t got proper
understanding of training activities.
Regarding the statement of teachers’ awareness of
the ability to meet professional standard (quality,
competency), the survey result was 3.8 points - “good”
level. Actually, this is a warning signal as teachers

The average gap of each level is 0.8, specifically:
from 1-1.8 points: bad/unnecessary; from 1.81-2.6:
barely good/barely necessary; 2.61-3.4: quite good/quite
necessary; 3.41-4.2: good/ necessary; 4.21-5: very
good/very necessary.
The results of the survey on teaching and
management staff’s awareness of the necessity of selftraining show that:
- Teachers’ awareness of the roles and significance of
self-training activities in the new situation is at “average”
level (2.27 points), which means that teachers still lack
proper awareness of this content.
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The school’s infrastructure should be sufficient to
meet teachers’ requirements of self-training.
2.2.2. Planning teachers’ self-training programs
- Making of self-training plan for high school
teachers in order to support teaching staff and individual
teachers to determine personal needs and competencies
as well as development trends in the sector and the world
for pro-actively arranging scientific and appropriate selftraining plans.
- Supporting teachers in training so that they can
successfully complete their tasks at school, improving
the school’s education quality and efficiency instead of
negatively affecting their educational performance.
- Facilitating teachers to thoroughly examine
documents and regulations on teacher training and selftraining in connection with real situation in Phong Dien
district, Can Tho city. Teachers’ self-training should rely
on local resources. Making self-training plan based on
official guidelines should be daily tasks of each teacher.
The training plan should be composed by each teacher,
each subject division and each school.
Managerial levels have to inform teachers of the
school’s requirements for each subject, each division,
evaluate their current competency and proficiency levels,
determine the school’s development needs, review
supportive resources, support teachers’ training,
anticipate financial conditions for organisation, facilitate
the completion of teachers’ self-training plans.
Management of high school teachers’ training and
self-training activities must base on teachers’ need for
training. They are the planner, the implementer and also
the assessor of their plans.
Making teachers’ self-training plans means realising
the training objectives, i.e. finding necessary resources
(human, material and financial resources), timing and
venues for target achievement.
It’s crucial to determine resources for the plan
implementation as a requisite for building a feasible plan.
There are two sources: external resources, and more
importantly, internal resources, as only when teachers are
strongly motivated, they can accept and successfully
accomplish the tasks in the self-training plan.
2.2.3. Innovating methods and organisation forms of
teacher self-training activities
Innovations in organisation of teacher self-training
activities involve the radical and systematic reform of
direct and indirect influencers to the quality and
effectiveness of training activities in the aim of focusing
on trainees’ competencies and qualities. Hence, teachers

believe that they have already met the professional
standards and no longer have to care about training and
self-training anymore.
In brief, despite frequent training program organised
for teachers at high schools, self-training activities of
high school teachers is insufficient with teachers and
managers. The lack of teachers’ awareness of selftraining objectives restrains the efficiency of the
activities. Similarly managers who cannot identify
objectives of teachers’ self-training activities, cannot
propose synchronous and adequate measures to
appropriately and effectively improve the management
quality of self-training.
2.2. Some measures to improve management quality
for high school teachers’ self-training activities in
Phong Dien district, Can Tho city
2.2.1. Raising teaching and managerial staff’s
awareness of self-training
Teaching and managerial staff are required to have
proper, adequate and serious awareness of teachers’ selftraining and consider it an important part in managers
and teachers’ responsibilities.
It’s necessary to fully grasp the Party’s guidelines, the
State’s policies and laws as well as education sector’
directional documents on teachers’ self-training; instruct
teachers to improve the awareness of significance of selftraining; propagate and educate teachers’ sense of
responsibility; Take the initiative in planning and
directing implementation of self-training, advise multilevel authorities to attract support and cooperation in
self-training activities for teachers.
Moreover, it’s advisable to closely follow and
implement primary guidelines concerning innovations in
education objectives, content, methodology, and
assessment and evaluation, especially the active teaching
approach which is widely applied in advanced countries
as well as in Vietnam.
There’s a requirement for the sync of awareness of
managerial staff and teachers at all levels about the
dialectical relationship between teachers’ self-training
and teacher quality, between teacher quality and
education quality, between education quality with
learners’ personality development.
Teaching and managerial staff must possess
profound professional knowledge and competence,
sensitivity to innovation requirements in the current time.
Principals, Vice Principals, Heads of Division and
teachers alike share the autonomy in training
professionally.
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Due to the characteristics of teachers’ self-training
activities, it’s important to install particular equipment to
support self-training activities with diversified, authentic
and appropriate content to develop useful, motivating
and lively self-training program. In particular, it’s
necessary to install Internet connection system thanks to
its suitability to distant self-training activities, the
usefulness in searching and transferring guidelines
documents, reference materials and teachers’ selfstudying. This is an economical and trendy solution.

may be pro-active and creative in applying their selftrained knowledge and skills into specific pedagogical
situations in the classroom and in real life.
When organising teachers’ self-training activities, it’s
important to build and develop key managing and
teaching staff to participate in competency-based teacher
training. The quality of the key staff is the decisive factor
to the quality of teachers’ self-training program locally
and in school. The key staff acts as a model and evidence
for achieving objectives of teachers’ self-training
activities in education reform.

Regular assessment and evaluation of teaching
facility usage, continuous development and efficient
exploitation of teaching equipment, building of
standardized school library are highly recommended.

There are some important training content including:
Competency to employ integrated and differentiated
teaching methods based on teachers’ new requirements;
Competency of exploiting teaching facilities and ICT;
trainees’ competencies through theory and practice
combining activities such as internship mentoring, class
observation, conference participation organised by high
schools, teaching contest, scientific research, etc.; Online
self-training together with face-to-face sessions for
Question & Answer relating to teaching and learning
techniques.

Furthermore, the school need to delegate the budget
and provide financial support for teachers’ self-training
activities based on current policies relating to learning
materials, reference materials, materials for making
learning facilities; present adequate reward system for
teachers’ high achievement in self-training activities. On
the other hand, Principals should consult higher-level
managers to grant financial support for teachers’ selftraining activities.

Implementation of self-training plans is mainly
subject to high school Principals’ initiatives and selfresponsibility in innovating self-training activities with
immediate solutions to challenges in teacher training
activities. It’s important to integrate the objectives and
requirements of the new general education curriculum
into teachers’ self-training program in line with the
specific context as well as authorities’ guidelines and
policies. Another essential factor is the concrete
resources in fulfillment of the teacher training plan.

Promoting support from social entities to create the
most favourable conditions for teachers’ self-training
activities through propaganda and coordination.
2.2.5. Increasing assessment and supervision with
teachers’ self-training activities
In the aim of on-target and serious teachers’ selftraining activities at high school, the assessment and
supervision of the activities must be regularly
implemented and more efficient. Reliable results of
assessment and evaluation increase the accountability of
the reward and competition system and teachers’
motivation in their training.

2.2.4. Presenting policies and conditions in favour of
teachers’ self-training activities
Maintaining the State’s financial support for
teachers’ self-training and providing infrastructure,
modern teaching equipment, tools and items to fully
support teachers’ self-training activities. This also offers
spiritual support for teachers to successfully complete
their self-training missions and to meet the requirements
of human resource development both in terms of quality
and scale.

The supervision need to fully cover the entire process
of self-training, starting from planning to implementing,
managing, self-training content and forms as well as
assessment and evaluation before, during and after the
self-training process.
Collecting regular assessment data through multiple
dimensions and subjects to gain objective and precise
results. Developing a portfolio to keep track of the
process of teachers’ self-training and applying selftrained knowledge and skills into organsing pedagogical
activities.

Managers should invest more into modern teaching
equipment to enhance ICT application in teaching and
education management as well as more effective
exploitation of IT in teaching; organising more online
conferences, training workshops, seminars and meetings;
Encourage the use of digital lesson planning and
electronic documents in education and management.

Developing an assessment system in which
summative assessment at the end of training and selftraining programs are clearly stated as compulsory;
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managers and teachers are required to summarise and
assess each teachers’ performance, each institution has to
organise closing sessions to summarise and evaluate
after each self-training period/program. The assessment
system must be able to compare the completion level of
the course with targeted outcome and evaluate teachers’
performance after the courses as evidence for the
effectiveness of self-training activities in real teaching
practice.
Involving flexible and diverse assessment forms:
survey (before and after self-training, feedback and
assessing teachers’ ability to apply self-trained
knowledge); authentic teaching activities (project
presentations for application projects into teaching
practice, self-observation of teaching activities, learners’
progress, self-assessment, summative tests, assessment
of immediate managerial authorities).

Principals together with close cooperation and strong
support from various entities of the society.
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