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Abstract: Teachers play the key role in determining the quality and effectiveness of education and
training at all levels in general and at trade schools in particular. Therefore, it is essential in teacher
management that the teaching staff be regularly improved in terms of personal qualities,
professional qualifications in general, and pedagogical competency in particular. However, the
management of quality and competency development for teachers in general, technical
competency in particular in trade schools in Hanoi is still limited. Therefore, within the scope of
this article, some burning issues would be highlighted in the aim of improving the effectiveness of
management of pedagogical competency development for teachers in trade schools in Hanoi.
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1. INTRODUCTION
The 21st century has witnessed the rapid
development of science and technology and the trends of
international integration and comprehensive cooperation
with the profound influences on all aspects of life
including education and training. Education and training
today have shifted the focus from the formation of
knowledge and skills for learners to developing learners’
competency and cultivating individuals’ potentials to
maximize the intellectual and practical competency to
meet the requirements of modern society.
Trade school or so-called vocational school is the
educational level aiming to categorize students
graduating from secondary level and upper secondary
level as well as train skilled labors for socio-economic
development of the country. However, training at trade
schools in our country in general and in Hanoi in
particular encounters many difficulties in recent years
given that the pedagogical competency of the teachers is
limited.
According to the Ministry of Education and Training,
in the school year 2015-2016, there are 482 trade schools
in the country (including 245 trade schools, 183 colleges
and 27 universities offering vocational training). With a
volume of 346,580 students, vocational training
institutions have implemented many solutions to attract
learners, improve training quality, contribute to the
training of human resources for socio-economic
development of the country.
In response to the requirements of the “fundamental
and comprehensive” innovation of Vietnamese
education, the Communist Party and State have affirmed
the mission, “to set the plan of teacher and educational
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manager training in accordance with the needs of socioeconomic development, ensure security, national defense
and international integration; standardize the teaching
staff in each education and training level” [1].
Accordingly, trade school teachers need to meet the
standards of vocational training teachers prescribed in
the Standards of Pedagogical Competencies for
Vocational Training Teachers issued together with the
Circular 08/2012/TT-BGDĐT, namely: 1) Competency
to understand subjects and the educational environment;
2) Teaching competency; 3) Educational competency;
4) Competency to cooperate in teaching and education;
5) Competency of professional development. With these
5 standards, vocational education teachers will have to
meet 20 criteria such as: Having knowledge and skills to
learn and recognize the psychological characteristics,
proficiency, competency, cognitive ability, style,
methods and attitude in learning of vocational education
students relating to the characteristics and nature of the
school’s learning activities and areas to design
educational programs, develop and implement teaching
plans, lesson plans, plans of educational activities with
high quality and efficiency; Having knowledge and skills
in understanding and recognizing the characteristics and
impacts of learning and educational environment on
teaching and learning activities in schools so as to
develop educational programs, develop and implement
teaching plans, lesson plans, plans for educational
activities of quality and efficiency; Designing and
developing vocational education programs; Developing
course syllabi for the subjects with understanding of their
role in the overall curriculum; Planning the teaching
schedule, objectives, contents, methods and tools,
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assessment and evaluation. The course plan must be in
line with the school’s education programs [2].
Hence, trade school management is required to
develop teaching staff with great professional
competences, generalising competence, progressive
pedagogical thinking together with the system of moral
qualities and values corresponding to the requirements of
teaching profession. Therefore, the management of
training activities to develop pedagogical competences
for teachers in vocational schools should focus on the
following issues.
2. CONTENT
2.1. Raising teachers’ awareness of pedagogical
competence development to meet the requirements of
education and training reform
In the aim of positive outcomes of education tasks
and programs and raising awareness of teachers’
pedagogical competence development for educational
factors in the schools, the following specific measures
should be effectively conducted among individuals and
departments:
- Promoting educational activities for educational
entities in general, the educational managers and teachers
of the schools to raise their awareness of the Party’s
viewpoints and guidelines as well as policies of the State,
the education sector, the Ministry of Labour, War
Invalids and Social Affairs regarding the development of
teaching staff and teachers’ pedagogical competences to
meet the requirements of comprehensive innovation of
education and training under the Party’s guidelines.
- Propagating and implementing the ideologies,
guidelines and policies of the Party and the State on the
management of teachers’ quality and competence
development, particular pedagogical competence in
response to the requirements of education and training
innovation.
- Trade schools together with relevant authorities and
local government in Hanoi should have incentive
policies to instruct and motivate teachers in vocational
schools to change their perceptions, thereby raising their
awareness, sense of responsibility in training, developing
moral qualities, lifestyles, professional qualifications,
pedagogical competence to fulfill the more challenging
demands of high quality human resources training of
vocational schools.
- Trade schools should consult relevant authorities in
the Department of Labor, War Invalids and Social
Affairs in developing mechanisms and policies to create
favourable conditions and opportunities for teachers to
expand exchanges and learning through study tours to
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accomplished schools in activities such as planning,
recruitment, teacher training and developing teachers’
pedagogical competence to meet the requirements of the
comprehensive innovation of education and training in
order to affect teachers’ perceptions of pedagogical
competence development.
In order to effectively implement these measures, the
relevant authorities in Hanoi should:
- Plan and cooperatively implement the educational
contents and propagandize information in order to raise
the awareness for educational leaders, teachers and staff
at all education levels of the mission to improve teachers’
pedagogical competency in response to the professional
standards issued by the Ministry of Labor - War Invalids
and Social Affairs.
- Pay proper attention to teaching staff, especially
technical teachers, who were not properly trained in
pedagogical institutions, with material and spiritual
support so that they can fulfill their assigned tasks and
train to improve their qualifications and pedagogical
competence. On the other hand, it is important to create
the atmosphere of democracy, openness, responsibility,
determination and self-discipline among teachers in the
pedagogical competence development process.
- Developing a budget plan for the propagation and
education of politics, ideology under the guidance of the
Government, the Ministry of Finance on the
development of teachers in general and teachers’
pedagogical competence in particular; invest in
infrastructure and technical aids to maximize the
effectiveness of the tasks.
2.2. Renovating the planning of teachers’ pedagogical
competence development in line with Hanoi’s
guidelines for trade school development until 2020 with
a vision to 2030
Planning teachers’ pedagogical competence
development for trade schools should base on the
school’s development strategies and objectives with
clear content and procedure as well as favourable
conditions for the implementation to meet the
professional standards of vocational education teachers.
The innovation of planning pedagogical competence
development for vocational schools in Hanoi should
follow these rules:
- On the basis of the schools’ approved general plan,
each department proposes the on-site training plan or
short-term and long-term off-site training plan
(depending on the real needs) to improve teachers’
quality and competences in general and develop
teachers’ pedagogical competence in particular.
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However, in order to renovate the planning and
implementation of teachers’ pedagogical competence
development, the following points should be taken into
consideration:
- Collecting and analyzing data play a very important
role in management and planning in order to assess
teachers’ pedagogical competence in each subject area
scientifically and in accordance with the guidelines of the
Ministry of Labour, War Invalids and Social Affairs,
Hanoi’s Department of Labour, War Invalids and Social
Affairs and the school in the present context.
- School managers of developing teachers’
pedagogical competence set corresponding objectives
and tasks in each new school year.
- It’s important to set the requirements and expected
outcomes for the development of teachers’ pedagogical
competence.
- It’s necessary to identify the measures to implement
teachers’ pedagogical competence development.
- School managers of developing teachers’
pedagogical competence tentatively assign the tasks and
deadlines for teachers.
In order to effectively implement the innovation of
planning and implementation of pedagogical
competence development for teachers in trade schools in
Hanoi, the following conditions should be met:
School Boards and managers at functional
departments and faculties are required to be skilled in
planning, instructing and organizing the implementation
of pedagogical competence development plans for
teachers; Instruct teachers to build self-development
plans for pedagogical competence; Assess teachers’
results of self-studying and self-improvement to develop
pedagogical competence, which serves as the basis for
evaluating the performance of this task in the school
year; Create a sense of community in developing
teachers’ pedagogical competence towards high quality
in schools by approaching a learning organization.
The managers in charge of developing teachers’
pedagogical competences should select experienced
teachers and trainers to implement teachers’ pedagogical
competency development plans in schools. This team is
developed and trained with appropriate policies as the
primary think tank for school leaders to directly develop
a pedagogic competency development program for
teachers.
It’s essential that each teacher be self-aware of the
requirements for life-long learning as a part of their
profession in order to improve their proficiency,
professional competency, morality, lifestyles, especially
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pedagogical competence as their rights, responsibilities
and obligations. It is particularly important for teachers
to develop self-studying competence to foster their
pedagogical competence.
2.3. Renovation of implementation of pedagogical
competence development plans for trade school
teachers in Hanoi to meet the requirements of
education and training innovation and professional
standards
With the aim of developing teachers’ pedagogical
competency in trade schools in Hanoi seriously,
scientifically, orderly to meet the requirements of
education and training innovation and professional
standards of teachers according to the regulations issued
by the Ministry of Labour, War Invalids and Social
Affairs. The innovative approach to organizing
pedagogical competency development for teachers is a
theoretically and practically significant measure in
education management in vocational schools in Hanoi in
current context. To effectively implement the contents of
the proposed solution, political organizations, functional
authorities as well as educational leaders and teachers in
trade schools are required to properly tackled the
following issues:
- Communist Party’s organisations and School
Boards of vocational schools shall instruct functional
departments to issue and promulgate documents clearly
defining the functions and tasks of the participants in
planning, recruiting and training pedagogical
competency for teachers.
- The principals of trade schools instruct functional
departments, faculties and teachers to implement
teachers’ pedagogical competency development plans
using a variety of methods.
- Officials in faculties assign to staff in the
departments specific task depending on their positions
and responsibilities to realise innovation of methods and
organization of pedagogical competence development
regularly through pedagogical situations in teaching and
education.
- Together with the reform of implementation of
teachers’ pedagogic competency development at
schools, it is necessary to organize periodic training
courses in corporation with relevant bodies within and
outsides schools to foster technical knowledge; improve
teaching methods and develop pedagogical skills, in the
context of fundamental and comprehensive innovation in
education and training.
Therefore, in order to implement the solution to
renovate the organization of teachers’ pedagogic
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competence development plan in trade schools in Hanoi,
it is necessary to ensure the specific conditions including:
clearly delegating tasks to functional entities to develop
teachers’ pedagogical competency in the aim of efficient
management; at the same time, grating more autonomy
and self-responsibility in organizing teachers’
pedagogical competency development activities in
vocational schools in Hanoi in the current context.
2.4. Organizing and instructing self-studying and
research activities to develop teachers’ pedagogical
competency at trade schools in Hanoi
In order to effectively organize and direct the
activities of self-fostering teachers’ pedagogical
competency in trade schools in Hanoi, it is necessary to
implement of following specific tasks:
- Communist Party’s organisations and School
Boards of vocational schools should lead and instruct the
school’s faculties to promote pedagogical activities in
various ways to attract teachers to actively participate in
exchanging and learning from each other.
- Officials at functional departments and faculties and
divisions shall well perform the educational functions,
tasks and professional activities with profound
understanding of the Party and the State’s policies and
guidelines on education and training innovation,
especially teaching staff development in response to the
professional standards, thereby raising each teacher’s
sense of responsibility in self-studying, research and
developing pedagogical competency.
- Professional divisions actively create favourable
conditions and instruct teachers to plan self-studying and
training activities to meet the requirements of education
innovation.
- Each teacher needs to properly perform one’s role
and responsibility in teaching and educating students as
well as self-train to develop their pedagogical
competency; nurture one’s passion, excitement and
enthusiasm for teaching profession and the career of
education and training; be progressive and inquisitive in
developing oneself.
However, in order to achieve the goals of the selfstudying process to improve teachers’ quality and
competences in general and pedagogical competency in
particular, educational managers, faculties and divisions
should effectively organize teachers’ pedagogical
competency self-training activities. In the process of
implementation, it is necessary to maintain the
consistency between the management of all education’s
entities in the school and maximize the teachers’
autonomy in self-training.
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2.5. Mobilizing various resources for teachers’
pedagogic competency development in trade schools
To ensure the effectiveness of the process of
mobilizing various resources for the management of
trade school teachers’ pedagogic competency
development in Hanoi, the school’s educational leaders
should focus on the basic issues such as:
- Exploiting human resources: school leaders (headed
by the school principal) thoroughly select and train key
teachers of core disciplines at reputable training
institutions.
- Investing in infrastructure and finance for teachers’
pedagogical competency development.
- Accomplishing policies and regimes to encourage
the development of pedagogical competency, creating
good working environment for teachers to non-stop
improve their qualities and professional competences.
In order to mobilize various resources for teachers’
pedagogical competency development in trade schools in
Hanoi in the current context, it is necessary to set up a
coordination mechanism between the professional
sections and the administrating ones within the
institution’s regulations, advise the school boards,
cultivate the support of the departments and unions. At
the same time, trade school managers should make smart
decisions on human, financial and material resources to
ensure the development of teachers’ pedagogical
competency; introducing preferable benefits for teachers
in accordance with the regulations on official financial
management and the school’s internal regulations. There
should be proper attention and support from the
authorities and organizations, close coordination of the
parties to facilitate teachers’ pedagogic competency
development and achieve the set goals.
2.6. Regularly monitoring and supervising teachers’
pedagogic development activities in trade schools
Monitoring, supervising and evaluating the
management result of teachers’ pedagogical competency
development activities in vocational schools in Hanoi
have been ineffective. Therefore, in order to improve the
effectiveness of teachers’ pedagogical competency
development, it is necessary to collect feedback on the
training objectives, content, organization method, and
conditions. Supervision, monitoring and evaluation of
teachers’ pedagogical competency development should
focus on the following key areas:
- Communist Party’s organisations and School
Boards of vocational schools should prioritize the
responsibility of managing, organizing and monitoring
all education and training activities in general and
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developing teachers’ pedagogical competence at school
in particular.
- Faculties, divisions and teachers, together with
school’s departments are required to consult schools’
leaders on the leadership, direction and management of
education and training in general, including monitoring
and evaluating the results of pedagogical competency
development for teachers of the school.
- Faculties managers and division heads are direct
managers, educators and trainers of teachers based on the
objectives and requirements for development of
teachers’ pedagogical competence.
- It’s advisable to regularly review the management
of pedagogical competency development activity for
teachers.
To facilitate the monitoring, supervising and
evaluating process of teachers’ pedagogical competence
development, the management staff of the school in
general, each educational leader in particular must
coordinate closely with professional divisions and
formulate the plan for monitoring and evaluating
specifically and clearly.
School’s leaders and managers together with
faculties and divisions should pay meticulous attention to
teachers’ pedagogical competency development results.
It’s important to monitor and supervise before, during
and after each teachers’ pedagogical competency
training program. Educational managers at all levels
must understand the procedures and methods of
assessment, and at the same time, update and refine new
methods and sets of criteria for professional assessment
issued by Ministry of Labour, War Invalids and Social
Affairs.
3. CONCLUSION
Measures for the management of teachers’
pedagogical competence development activities in trade
schools in Hanoi discussed above create a logical system
based on order of operation content and management
functions as follows: propagandizing and raising
awareness of managers and teachers about pedagogical
competency development to meet the requirements of
the current education and training innovation; renovating
planning of teachers’ pedagogical competency
development activities in line with the development
orientation of trade schools of Hanoi until 2020 with a
vision to 2030; renovating the organizing methods of the
teachers’ pedagogical competency development
activities to meet the requirements of education and
training innovation and professional standards;
organizing and directing self-studying and research
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activities aiming at developing teachers’ pedagogical
competency; mobilizing resources to support teachers’
pedagogic competency development and regularly
monitoring and supervising teachers’ pedagogic
competency development activities in vocational
schools.
It can be affirmed that management solutions for the
development of teachers’ pedagogical competence in
trade schools in Hanoi in the current context are of
significant importance, contributing to the fulfilment of
the objectives of quality management and improving
teachers’ pedagogical competency in vocational schools
in Hanoi in the context of fundamental and
comprehensive innovation of education and training that
our Party has set.
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