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Trong nht1ng nam qua, m~c du nganh GD-8T 
da c6 nhieu co g~ng trong vi$c nang cao ch3t 
luqng dao tc,io, tuy nhien, chat luqng dao tc,io 

nhln chung con thap, chua theo kjp yeu cau phat 
trien KT-XH cua dat nu6'c. CCJ che quan Ii cua Nha 
nu&c doi v&i h$ thong giao dl,lC (GD) va slf quan Ii cua 
cac truang con nhieu bat hQ'p Ii keo dai, chua tc,io ra 
dQng llfC du mc,inh de phat huy nang llfC sang tc,io CUa 
nha giao, can b9 quan Ii va hQc sinh (HS), tiem nang 
dau tu cua xa hQi va mr&c ngoai de phattrien GD chua 
du·qc phat huy co hi$u qua. C6 nhieu nguyen nhan 
cu,a tinh hinh tren , nhLrng nguyen nhan can ban la Slf 
yeu kem trong quan Ii nha mr&c ve GD va Slf yeu kem 
trong quan Ii cua ban than cac truang. 

D6i mO'i c6ng tac quan If giao di!c (QLGD) trong 
nha truang -cv the lacua hi~u truong(HT) -la qua trlnh 
lhlfC ~i$n cacgiai phap n~am phat huy nhQng themc,inh, 
L(U diem dad:;itdU'Q'C, khac phl,JC nhQng khokhan, khuyet 
diem; c6 nang llfc t6 chl/c, quan Ii thong minh, hi$u 
qua, CO kha nang thich U'rlQ V6i XU the giao dl,JC hi$n d9i. 
Trong bai viet nay, chung toi de c$p mQt so bi$n phap 
dBi m&i cong tac OLGD cua HT: 

1._Xay d!.fng_dqi ngu giao vien (GV} • 11.fc luqng 
quyet djnh chat luqng va hi~u qua d~y hQC (DH) 

Vai tro cua HT la t6 chU'c ho9t dQng su ph9m cua 
GV, hu6'ng vao mvc tieu d9y cht1, d9y nguai va tu van 
nghe nghi$p, phattrien toan di$n nhan each HS. M1,Jc 
lieu xay dl/ng d9i ngu nha giao tr& thanh t$p the su 
ph9m thong nhat, du ve so lLrQ'n g, me?nh ve chat 1u·qng 
va dong bQ ve CCJ cau. Diem m6'i trong xay dlfng dQi 
ngu GV va can bQ GD la quan tri$t cac quan diem ve 
chien luqc phattrien nguon llfc con nguai. f)e d9t m vc 
tieu ve xay dlfng dQi ngu nha giao, HT phai c6 ke 
ho9ch boi du&ng hang nam va danh mQt khoan kinh 
phi LIU ~en cho cong tac dao t90 , boi dll&ng, nang 
cao pham chat va nang llfc d9i ngu. HT phai the hi$n 
dllQ'C vai tro trv CQt Sll ph9m I thuc day vi$c boi du&ng 
lien tl,JC, dong thai, la tam gu'Cmg ve boi dtr&ng va IL! boi 
du&ng thuang xuyen. Khong nht1ng the, HT phai la 
nguoi biet quan tam den .doi song v$t chat, tinh tharr 
cua GV, Liu tien giai quyet kjp thO'i cac che dQ, chinh 

'"",.sach ma hQ dlfQ'C hllOng. f)ay chinh la bi$n phap thiet ... ,. 
(kt 1 - 6I2013) 

,, 

TS. NINH VAN BlNH* 

lhl/C nhat de xay dlfng t~p the nha trlfO'ng doan ket, 
vli'ng m9nh. 

C6,nhieu c~ch,quan Ii, lanh d90 khac nhau,nhvng 
thµc te cho thay rang, phong each lanh dao dan chu 
ket hQ'p VOi Slf nh9y cam, tinh te Ve tb Ch UC Va tinh 
quyet doan cao se tc,io dlfng bau kh6ng khi tam Ii lanh 
m(,lnh va doi song van h6? tinh than cao cua t~p the. 

2. Tang cuang nguon llfc tai chinh 
}ll tu&ng DH hi$n d9i chU'a dl,J'ng trong cot v~t 

chat, k'i thu~t DH hi$n d9i, tlfCJng XLrng voi nen van 
minh h,i$n 9c,ii. Nht1ng HT nao kien trl quan diem nay 
se phan dau kh6ng m$t moi, t$n dl,lng mQi C(j hQi de 
tang cvang, nguon llfc tai chinh, C(j s&v~t chat, phLrO'ng 
tien va thiet bi DH cho nha truO'ng. Bai hoc ve van 
d~ng qua~ di~m "Nha nu&c va nh~n dan cung lam" 
vao thlfc tien GD, thlfc hi$n "xa hQi h6a GD" da m&ra 
kha nang to 16'n trong vi$c phat huy nguon llfc cho 
GD-EH. Nhli'ng nam qua, nhieu trud'ng ph6 thong da 
tranh thu huy dQng Sl/ dong g6p cua cha mt? HS, Slf 
giup aa cua cac to chU'c va ca nhan trong va ngoai 
nu&c de tang them nguon llfc cho GD (cap hQc bong 
cho HS ngheo ma hQc gioi) va GV (trqcap cho nhOng 
GV c6 hoan canh kinh tekh6 khan). Nhli'ng co g~ng 
do ~a g6p phan tang wO'ng nguon llfc cho nha trvdng, 
k~ang djnh bai h9c kinh nghi$m phat huy sue m(,lnh 
tong hQ'p cua toan xa hQi ch am lo xay dl,J'ng Slf nghi$p 
GD. B_ai hQc kinh nghi$m d6 aa dvqc tong ket qua 
thlfc tien each m9ng Vi$t Nam, coy nghTa Ion ve m~t 
Ii lu$n va thl,J'C tien. 

3. Xay dl{ng moi truang SU' ph~m lanh m~nh 
M6i tntong sv phc,im la toan bQ nhtJng dieu ki$n tL! 

nhien Va Xa hQi, CO tac dQng trlfC tiep ho$c gian tiep 
den qua trinh phat trien nhan each cua m6i ngvO'i 
trong moi tru6'ng d6. Vi dv, &TP. Ho Chi Minh, nht1ng 
nam qua, m~c du v~n con nhieu kh6 khan nhling 
nganh GD thanh pho. da t~p trung chi dc,io vi$c xay 
dlfng m6i trlfOng, canh quan Sil ph9m trong S(,!Ch, 
lanh m9nh. Nhieu tru0ng trung h9c ph6 thong da c6 
ke ho9ch huy d9ng HS lao d9ng hang tuan de lam 
s9ch, dE?P truong lop, lau s9ch cac cua kinh, quet sc,ich 
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m9ng nh$n ... Cac truang cOng da huy d9n,g slf d6ng 
g6p cua HS (thong qua hQi cha m £?HS) de xay dlfng 
"Quyv$ sinh". Nh&c6 quy nay ma cac trlldng da thue 
lao c6ng hang ngay lam s9ch cac 16'p hQC, nha V$ 
sinh. Nhieu tmO'ng da to ch lie tot cac buoi phat thanh 
(theo chu de) trong nhling gi& chO'i. Cac ho9t d(lng 
t$p the, ngo9i kh6a (nhll CaU l9c bQ van hQC, CaU l9c 
bQtieng Anh , cau l9c b(lbithll chidoan, cau l9c bQ dQi 
vien xung kich Chuth$p do, thi do vui deh9c, thivan 
ngh$, lam bao tuang, t$p san, ... ) t9o nen kh6ng khi 
st.r ph9m, van h6a h9c dLrang tllO'i vui, lanh m9nh 
trong suot ca nam hQC. Nhieu t1'U'O'ng cung da q'uan 
tam va lien ket v6'i cac don vj dong tren dja ban (nhll 
ket nghTa v6'i quan dQi, B$nh vi$n 175), qua d6, g6p 
phan m& r(lng quan h$, giao l~u, hl16'ng cac em yao 
nhCfng vi$c lam, ho9t d(lng thiet thlfC CUa CUQC song, 
nang cao chat luqng DH cac m6n van h6a. Nho d6, 
HS codieu ki$n prattrien nhan each toan di$n, cung 
c6 tri tht1c, tl/ khang d!nh ban than, ren luy$n kha 
nang giao illU, giao tiep, hoa nh$p trong t~p the, CQ/lQ 
dong m(lt each it! tin I t~r chu. 

4. Nang cao nang IL!C chi d~o cua HT .. 
Nang llfc naythehi$n &kha nang hl16'ng dan, giai 

thich, thuyet phvc can bQ, GV, HS va cac llfc ll1Q'ng 
GD khac ve nhCfng van de d~t ra doi v6'i nha trl1ang 
{nhll thlfC hi$n nhi$m VV nam hQC, CaC mvc tieu da de 
ra trong keho9ch). Thong thl16'ng, HTtien hanh c6ng 
vi$c nay trong cac hQi ngh! trien khai ke ho9ch vao 
dau nam hQc (nhl1 d9i hQi can b(l c6ng ch Lie, d9i hqi 
c6ng doan, doan thanh nien , hQp phv huynh ... ). Trong 
cac phien hQp h(li dong GD, nha trl10'ng can tien hanh 
boi du&ng t~p huan ho~c hl16'ng dan trlfc tiep tru6'c khi 
ti?n llanh nhO'ng nhi$m vv c~1 the (HT thuyet phvc can 
bQ GV ve nhO'ng tutu&ng sli ph9m, nhiJng ydo quan 
II, huo·ng dan nghi$p Vl} cho can bQ GV khi tien hanh 
tung c6ng vi$c c~ the). Trach nhi$m cua HT la phai 
lam noi b~t nhO'ng tl1tt.r0'ng Slf ph9m chlla dlfng trong 
tLl!lQ nhi$m Vlf Cy th&'; nhCrng ket qua mong muon d9t 
dU'Q'c sau m6i bi$n phap, m6i vi$c lam ; nhO'ng y tu&ng, 
dlf dinh trong tLrO'ng lai di§' dua nha truang di !en. 8ie,u 
dose c6 sue thuyet phL.Jc, t().o dlfng niem tin, thuc day 
can b6 GV n6 luc trong c6no tac. Quan Ii nha truong la 
quan ii con ngudi. Do' d6, v1n de con ngl10i la van de 
"cot tu" cua ho9t d9ng quan Ii , d~c bi$t la quan Ii lao 
d(mg sLr ph9m -m(lt lo9i hinh lao d(lng c6 tinh d(lc 1$p 
va tu' giac cao. Noi den con nguai la n6i den nhan 
each, canhan, ca tinh. HT gioi la nguoi biettiep c$n de 
hieu tung can b(l GV, ton trQng, giup d&, d(ing vien, 
cham lo den IQ'i ich v$.t chat va tinh th~n, phat ~.UY tai 
nang va the mq.nh cua t11ng nguoi bang thai d(l an 
can, tinh trung thlfc va. trlnh dQ van hoa d9o dCrc giau 
chat nhan van. 

5. £>6i m6i phong each quan Ii 
N6i den quan h$ con nguoi trong quan Ii la n6i den 

Slf hieu bietve con nguai (nhu cau, d(>ng CO', IQ'i ich, ca 
tinh, qua trinh dao t9o .. . ); bau kh6ng khi tam Ii va m6i 
truong DH ; cac moi quan h$ thay - thay, thay - tro, tro 
-trova phnng each quan Ii cua HT. Tutll<mg SlJ ph9m I 

tam nhin chien illQ'C cua HT phai duqc the hi$n nhat 
quan trong tung ho9t cT(lng cua nha truO'ng va trong 
cac quan h$ con nguoi- con nguai. Ngay nay, van de 
IQ'i ich va dieu hoa IQ'i ich duqc cac nha quan Ii d$c bi$t 
quan tam. NhO'ng HT gioi la nguoi bietdieu hoa !qi ich 
ca nhan, c(lng dong, xa hqitheo nguyen t~c : m6i ngl10'i 
vi m9i ngl10'i, mQi nguoi vi m6i nguO'i. Linh hon nha 
tru'(Jng the hi$n & van h6a d9v dCrc va cac quan h$ 
con ngl1ai - con nguoi trong quan Ii. ~hung bieu hi$n 
ClfC doan, gia trl1ang, tlltllctng Cao bang trong quan Ii 
truO'ng hQc, it quan tam den tung con ngU'd'i, tung 
ho an canh I t(mg so ph$n Cl! these lam xoi m on van 
h6a d90 dl/c, lam XO' CLrng cac moi quan h$ giao !LJU , 
giao tiep, thui ch(lt cac d(lng llfc, lam te li$t cac chU'c 
nang DH , GD cua nha trllO'ng. Tren thlfc te, nhO'ng 
HT c6 phong each quan Ii dan chu ket hqp v&i slf doi 
hoi cao doi v6'i ban than l no llfc phan dau cho m Qt nha 
trU'O'ng nhan van, dan chu va hi$n d9i se c6 uy tin l&n 
trong t$p the SU' ph9m I trong c(lng dong GD va trong 
xa hQi. Quan Ii con ngucl'i kh6ng chi la m(lt khoa hQc 
ma con la m(?t ngh$ thu$t. Ngh$ thu$t d6 the hi$n & 
thai d(l ell xt1c6van hoa, kh6n ngoan va te nhi trong 
vi$c v$n dt,mg cac nguyen t~c quan Ii vao ling xtiv6'i 
tung con nguoi c~ the, & St/ nh9y cam I tinh te trong 
giao lu·u, giao tiep cung nhll trong dieu khien, chi huy 
cac ho9t d(lng ClJa to ChLrc. 

* •k * 

Trong quan h$ thong nhat bi$n cht1ng giO'a DH 
va GD, qua trinh DH la ho9t d(lng trung tam , ban 
chat CUa nha trLtO'ng pho thong, CO Vai tro quan trQng 
trong vi$c dao t90 va phat trien nguon nhan IL!C dap 
U'ng yeu cau Cf\JH; HDH dat nl16'c. Xu the va tinh 
chat thO'i d9i dang d~t ra cho cac trnang hQc nhO'ng 
van de quan trQng, cap bach, CO tinh Chien il1Q'C va y 
nghla thoi d9i. Neu HT la nguO'i thuong xuyen doi 
mai c6ng tac quan Ii de quan Ii c6 hi$u qua se la 
nhan to quyet djnh ch?t ILrQ'ng d9y va hQC trong nha 
trw:mg. Doi m&i la khac ph~1c tinh tr9ng l9c h$u, tri 
tr$, dap Ling yeu cau CUa SLJ' phat trien. 8oi m6'i la 
nhu cau tat yeu cua phat trien, doi m6'i de phat trien , 
do d6, doi m6'i cong tac OLGD la qua irinh nh$n 
thU'c l9i, nh~n thU'c mai ve GD, ve nha truO'ng, xac 
djnh l9i m~c tieu, tim kiem cac bi$n phap, giai phap 
hl]u hi$u, phU'O'ng an toi liu de phat trien GD, phat 
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trinh (chQn giang vien; phllO'ng phap va hinh thLrc to 
chLl'c cac 16'p hQc, ... ); -Chu&n bi cO' s& v$t chat thiet bi 
BT (thll vi$n, thi nghi$m , xll&ng thlfc hanh) day du, 
kip thoi, thlfc hi$n chu&n hoa, tien t&i hi$n d9i hoa, ... ; 
-Phoi hqp vai cac CO' quan, to chLl'c, doanh nghi$p, ca 
nhan,. .. trong nganh, dia phllO'ng, cac trllong b9n, 
nu·&c ngoai dehotrqve nhan IL!C, khoa hQC, thiet bi de 
xa h(li h6a 8TN ;-8anh gia ket qua 8T theo mvc tieu 
CBR theo phllO'ng cham "kiem c!jnh chat Juqng' thong 
qua: qua trinh ti/ danh gia Ctla cac CO' s& d9y nghe 
(danh gia trong. tlf danh gia); cac trung tam danh gia 
d(lc 1$p; ca s& sCr dvng lao dc)ng; y kien dc)i ngu hQc 
sinh, sinh vien da ra trllong; h<)i nghj khach hang (danh 
gia ngoai) , ... ; . Tren CO' s& cac thong tin tv vi$c danh 
gia ket qua BT, cac CO' s& EHN I cac CO' quan quan Ii 
dc,iy nghetien hanh dieu chlnh l9i mvc tieu 8T, chllong 
trinh BT, CDR, qua trinh to chLI'c DT (phat huy, ke 
thlra cac thcinh tifu; uon n~n va xv Ii nhting khiem 
khuyet; lo9i bo nhting n<?i dung ma xa h(li khong c6 
nhu cau) de c6 m<)t khoa f)T mai theo dinh hLrong 
chien lllqc phattrien nghe cua Dang va Nha nllctc. 

* * * 
Trong giai do9n hi$n nay, m<?t tat yeu mang tinh 

khach quan la DT nguon nhan llfc phai dap ung NCXH. 
.. Nhu cau do can the hi$n trong mvc tieu OT cua cac 

CO' s& EHN I dllQ'C Cl,l the hoa thanh CD R va d9t dlJQ'C 
CDR. Vi$c xay dlfng CDR va cong bo CDR doi vcl'i 
moi ngheDT trong cac CO' s& d9Y nghe la trach nhi$m 

Doi mti'i cong tac quan lim 
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tri&n nha trLl&ng. 86i m&i lien quan aen tat ca cac 
ITnh VL,i'C cua h$ thong GD nhu': chtic nang cua nha 
truO'ng ; n<?i dung, chU'O'ng trinh , sach giao khoa; ke 
ho9ch hoa DH , GD, t6 ch U'c can bQ; phuO'ng phap, 
phllO'ng ti$n DH, GD ... 0 
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SUMMARY 

In the current p eriod, human resources training 
m ust m eet the n eeds of society. These needs must 
be expressed in the training objectives of vocational 
training i nstituUons and in the "output" standards of 
k n owl edge. skills an d attitudes of trainees. 
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SUMMARY 

Nowadays, the scien Usts and the education man
agers have been concerning about researching with 
stable tr end " Innova ting education and training ba
sically and wh olly" to meet the n eed of industrializa
tion and modernization. 

The pr in cipals always have to accom pany with 
innovating education management to make sure th at 
the education man agement will bring success and 
i t's the key to educational quali ty. Innovation means 
the principals h ave to overcome the stagnate condi · 
tion and satisfy the need of developmen t. Innovating 
sch ool managem ent means to strive for a h umanity, 
dem ocracy school an d contribute posi lNely in inno· 
vating Ho Chi Minh City's education and training ba
sical~y and wholly. 
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