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-I_rOL’mg Timu hoc LT Lui la 1 trong 2
trQdng titu hoc thudc xa Nam Xuén,
huyrn Kréng N6, tinh Auk Nong.
Traung addc thanh 1ép num 1997, aong trrn
ala ban mot xa vung 3, aitu kitn KT-XH
ht sGc kho khun, cach trung tém huyTn 1§
12 km v phfia buc, trung tém tonh 1§ 120 km
VT phiia abng buc. Hoc sinh (HS) cua triung
chu yTu la ngQui dén toc thiTu sd, chitm to
[T binh quén hung num 80%.

Num hoc 2011-2012, TrGung aduc tham
gia Chauang trinh dam bao chét l0ung giao
duc triing hoc (SEQAP) theo phdudng an
T30, vi cac titu chi t6i thitu aat aduc: 0,75
phong hoc/ltp; 1,28 giao viTn (GV)/IUp. Bin
canh nhlng thuén lGi vi' sO quan tém cua
cac cép lanh aao, s aéng thuén nhirt tonh
cua cha me HS, cua cong aéng va adi ngu
GV, Trlung cung phai aéi mut vui thach thic
VT cU su vét chét, adi song dén cd, nung
lGc GV... aap Gng yTu céu néng cao chét
[GUng giao duc. M6t s6 kinh nghitm trong
qua tronh tritn khai toan ditn mé hinh day
hoc cangay (FDS) aam bao chét l0ung giao
duc tai TrGung timu hoc LT Lui co thT giup
cac traung timu hoc toan quéc tham khao,
vén dung trong giai aoan mui.

1. Xac ainh ro muc titu cua nha
trGung khi chuyrn sang day hoc ca ngay

TG num aéu tham gia SEQAP, thlic hitn
mod hinh FDS, nha trdng aa xac ainh va
chuén bj aitu kitn ar chuyrn nhanh FDS
t0 T30 sang T35. TrOuc mut, nha tridng tép
trung néng cao kitn thdc, ki nung mén
TiTng ViTt, mén Toan ar HS aat chuén
kiTn thic, ki nung mén hoc bung viTc tung
thai 10Ung hoc tép theo chi aao cua B6 GD-
AT; chu trong néng cao kha nuing nghe noi
titng ViTt cho HS dén tdc thong qua cac
hoat abng giao duc, giam t " HS yTu, tung
t6 I'" hoan thanh chGdng trinh titu hoc; adng
thdi quan tém boi dGung HS gioi, phu aao
HS yTu nhum néng cao chét [0ung giao
duc toan ditn.

Xac ainh muc tiTu giao duc toan ditn va
néng cao nung IGc HS, nha trdng luén chu
trong cac hoat abng ngoai giti ['Tn IGp nhum
thu hut hding thu hoc tép cua HS, giup cac
em manh dan, td tin trong hoc tép théng
gua to chdc cac buéi sinh hoat ngoai khoa
cua Adi, t6 chlic sén chui cudi tuén, hatng
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dén cac tro chui dén gian,... A6i vii GV va
can bo quan li, nha trddng thac hirn tot
cong tac bdi dGung, th boi dadng, thadng
xuyTn ren luyTn nghitp vu s pham theo
chuy™n air néng cao nung lic GV, aap Gng
yTu céu FDS.

2. Xéy dang k1 hoach FDS nhG mot
san phém cua céng adng

Cun c0 cong vun hdung dén FDS num
hoc 2011-2012 cua Ban quan li SEQAP
Trung Gdng va hGdng dén nhitm vu num
hoc cua nganh, nha trGung aa t6 chic
cac hoat adéng phu hap vai tinh hinh thac
t1 afa phdung, aun vi, xac ainh virc 1ép
k1 hoach av thdc hitn FDS la khéu
guan trong nhét, la mot “san phém cua
coéng aong” cén co s tham gia cua
nhiTu IGc [Gdng.

Chiinh vi véy, hoi thao xéy ding KT hoach
nha triGng aa co sl tham gia aéy au cua
cac thanh viTn trong nha trung va céng
aong xa hoi, gdm: can bé quan Ii, GV; nhom
phu huynh, nhom HS, nhom chinh quyTn
va cac aoan thT (Hoi Phu nd, Aoan Thanh
niTn, H6i KhuyTn hoc, aai divn phu huynh,
chiinh quyTn, cac t6 chic aja phaung... Hoi
thao dla vao méu khung sau aéy ar lép
k1 hoach (xem bang 1).

Bang 1. Méu khung x€y diing KT hoach

Sau hoi thao se xac ainh thlc trang, muc
tivu hOUng arn, tim giai phap, da kiTn cac
nhu céu to6i thitu, thdi gian thdc hirtn va
ngudn lGc ar xéy dang k1 hoach trirn khai
t6 chlc FDS phu hap vui tinh hinh nha
tridng. Cac thanh viTn tham gia hoi thao
[ép k1" hoach ki cam kit thGc hitn, tham gia
kitm tra aanh gia mdc ao, hitu qua thic
hitn kT hoach, rut kinh nghiTtm, aivu chinh
kT hoach phu hap vui ting giai aoan. Nha
tridng aa t6 chdc hop phu huynh cac lup
artuyrn truymn néng cao nhén thlc vi tém
guan trong va sO cén thitt phai t6 chlc
FDS, th ao théng qua KT hoach, titp thu y
aao tritn khai FDS.

3. To6 chac tritn khai FDS thong qua
nhdng cong vitc cu thT va thitt thdc

Cun ch k1 hoach aa aduc cac brn litn
guan tham gia [ép va ki cam k1t thic hiTn,
nha trddng titn hanh nhdng cdng vitc cu
th sau:

- Trivn khai va thc hitn cac phong trao
thi aua nh phong trao thi aua tirp tuc aéy
manh cudc vén adng Hoc tép va lam theo
tém glung adao adc H6 Chi Minh va cac
phong trao thi aua khac do Phong, Su GD-
AT phat adng; thdc hitn nghitm tuc cac
vun ban cua Ban quan i

Nhing hoat adng Qu tivn | Xac

cua nha tridng cén titn | ainh Muc

hanh khi t6 chlc day hoc | thdc tiru
ca ngay trang

Hoat
adng

SEQAP Trung 0ung va

Giai | Thai | .. o
ohap | gian ala Qhuung.
+ | thic - Ainh bitn lap, khao sat
nguon | hivn nhu Celﬂ va nung Iuc cua
l0c GV, phén cong nhitm vu

1. T6 chdc quan i

phu hap nung I0c va trinh

2. Can b quan Ii, aéi ngu
GV, nhén viTn

adar GVyrntém cong tac.
- T6 chlc day hoc theo

3. Cu su vét chét, trang
thiTt b day hoc

chuén kirtn thdc, ki nung;
aitu chinh néi dung day

4. Quan hT gida nha
tridng, gia ainh va xa hoi

hoc phu htp auc aimm tém,
sinh Ii HS tiTu hoc; tung

5. Hoat aéng giao duc va
kTt qua giao duc

cQung giao duc aao adc, ki
nung song.
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- Phén cong GV tham gia cac Iup tép
huén aéy au, khuyrn khich sl sang tao
cua GV trong vitc vén dung cac ki thuét
day hoc tiich cOc aaatuc SEQAP tép huén;
guan tém lam t6t cong tac bdi ddung, auc
biTt boi dGung cac module hGung dén to
chdc FDS; phat huy nung lGc, su tridng
cua ting GV, lGa chon nhing GV co kitn
thdc, nung l0c chuyTn mon va tinh thén
trach nhiTm cao lam nong c6t cho cac to
chuyTn mon.

- Thdc hitn giang day theo aung chiudng
tronh, ndi dung theo chuén quy ainh nhum
aap ang muc titu giao duc; chu trong l6ng
ghep, tich hup giao duc aao adc, giao duc
ngoai giu ITn lap, giao duc ki nung séng
cho HS qua cac mon hoc va cac hoat adng
giao duc.

- Chu aong t6 chlc sinh hoat chuyTn ar
tung cOung nung lac vit FDS cho GV,
nhén virn.

- Giao quyTn chu aéng cho GV phén bo
s tit tung th1m cho ting moén hoc (a6i vai
[Gp nhiTu HS yTu cac kb nung titng ViTt,
GV Qu tiTn s tiTt tung cGliing mon TiTng
ViTt, gian n6i dung cac bai hoc kho, cung
co kitn thdc, kb nung aa hoc,...); adng thi
yTu céu GV sO dung quy thuai gian tung
thTm ar'trao adi, hoc hoi vir adi mui phdudng
phap day hoc, aa dang cac hinh thic to
chdc day hoc.

- Chu trong t6 chlic cac hoat adng giao
duc ngoai giu I'Tn l4p theo tdng thang, tang
chu aitm num hoc; lGa chon néi dung, hinh
thdc t6 chlc phu hap airu kitn cu su vét
chét cua nha triiiing va nhu céu, su thich
cua HS. Ngoai vitc 16ng ghep, tich hap noi
dung giao duc mai triang, giao duc ki nung
sbng trong cac mon hoc,... nhatrdng danh
2 tivt/tuén trong quy thai gian tung thtm cho
hoat adng céu lac b6 (CLB) ar phat tritn
nung khitu cho HS va I6ng ghep tuyTn
truyTn vi QuyTn va bon phén cua tre em

(Thang 8/2016)

nhum giup HS phat tritn nhén cach mot
cach toan diTn.

- T6 chlc cong tac ban tru: Xet chon aoi
tOL'mg HS aduc hOL’Jng i t0 SEQAP va
nhang HS co nhu céu un tra tai trGdng; sO
dung quy ho trd cua SEQAP va huy aéng
th'm ta ngudn ch ad chinh sach cua Nha
nduc, s aong gop cua cha me HS, ngay
cong lao adng cua cong adng,... ar'to chldc
un trGa cho HS tham gia hoc ca ngay.

- Thanh Iép Ban quan li ban tru, phén
cong nhitm vu cu thT cho tlng thanh viTn -
GV chu nhiTm tinh nguyTn quan li t6 chlc
un, ngu cho HS sau git hoc. GV chuyTn bitt
[Tn KT hoach va t6 chlc cac CLB theo nhu
céu, st thich cua HS. Ngoai hoat adéng cua
cac CLB, sau giunghdtria, Ban quan Ii ban
tru, GV Téng phu trach Ai t6 chiic cac hoat
aong giao duc nhe nhang cho HS trauc khi
vao cac titt day budi chitu. M6i hoat abng
addc giao cu thT, aan xen trong tuén.

- ViTc xéy ding néi quy, quy ch1 bTp un
cung aduc nha trGung quan tém auc biTt.
Nha triang phoi hap vuai Ban aai divn cha
me HS thaudng xuyTn kitm tra an toan thic
phém, khéu phén un bda tra cua cac em.

- Alic biTt, nha trdiing aa tao cd héi cho
phu huynh tham gia sinh hoat CLB cung
HS va dd giu lap hoc, aitu nay aduc
cha me HS nhirt tinh ung hd va hao hling
tham gia.

NhOng n6i dung trrn addc tirn hanh
aong bo va rut kinh nghitm sau ting thang,
ting hoc ko ar co thT aiTu chinh va cac
bTn lirn quan cung tim giai phap thac hirtn
FDS aat hitu qua cao nhét (xem bang 2
trang bn).

4. Tom toi cach vén dung da dang, tung
thui IGang gun vui tung cOung cu su vét
chét phuc vu day hoc va hoat adng

Theo hGiiing dén cua SEQAP, tung thui
[GUng chu yTu danh cho hoat adng day hoc
theo phdung an T30, T33 houc T35. Tuy
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Bang 2. Phén tich 16 trinh va k¥t qua thlc hivh FDS

VUi s aéu tl cuanhatrung,

- - - i | s aong gop cua chame HS va
T N&i dung 2011~ ) 2012- 1 2013 | ) ) op5| ON ggop ¢ L
2012 | 2013 | 2014 chu | cac nha hao tém, trung aa xéy
1 |HS 305 | 317 | 323 337 dling aduc cac thd vitn xanh G
5 ;;‘n“hc hivn chddng | o0 | 133 | T35 T35 sén trdang, cac phong cho 7
3 |S6 HS i tria 40% | 50% | 70% 80% CLB: CLB Phong viin nho (16
T5 1Y huy a6ng re thanh viTn); CLB Cu vua (35
4 |6 tusira lap 60 | 52 | 60 85 thanh viTn); CLB Céu long (32
Chét latng thanh viTn), CLB Bong aa (70
Mon Toan: - Gioi 93 80 | 105 Hoan thanh viTn); CLB NghT thuét
- Kha 122 | 104 | 120 thanh: (hat, mua, nhay sap, hat cho
- Trung binh 75 124 74 333237 nhau nghe - 70thanh Vi-l-n); CLB
Choa hoan Bong ban (12 thanh v_|_|_n); C_LB
YU 15 9 4 thanh: Kheo tay (26 thanh vitn). Kinh
6/337 HS phi mua sum trang b mot tha
5 Mg_n Titng Vit 94 99 113 lgoa:_ Y|'|Tn xaqh bonh~quen 5\._(_)00.000
‘K;IO' TR 3;;23-7 aong; kinh phii hoat aéng cua
- a e N AN
Trung bin o e o HS r\nAo’l CLB\ fl.OOE).OOO a/r.l.um,...
Chia hoan abdc huy adng ta cac nguon quy
-YTu 16 10 3 thanh: giao duc nha trGung cua
9/337 HS SEQAP, cua cha me HS va
To I Hoan thanh cong abng aong gop. Cung Vi
chdadng tronh titu 99% | 100% | 100% 100% KT hoach dén toc thitu s¢ theo
hoc ‘

nhiTn, cén co phaung an tung thdi lGang
cho cac hoat adng. Nha trQiiing aa vén dung
nha sau:

- Khi thGc hitn phGdng an T30, thui I0Ung
Tirtng Virt, Toan (theo hOung dén cua
SEQAP) vla thTm cac titt luyrn ki nung
nghe noi titng ViTt cho HS dén toc (khdoi
lGp 1, 2), phu dao HS yT1u houc béi ddung
HS gioi (cac lup 4, 5).

- Khi t6 chlic cac hoat adng giao duc
ngoai giul ITn 1Up, tung thTm thdi gian budi
chitu, houc aa keo dai thui gian ngho giGa
buéi cho tre sinh hoat cac CLB, aoc sach G
thd viTh xanh,... Cac CLB aTu sinh hoat 2
tint/tuén vao chitu thd 5 hung tuén; ngoai
ra, cac CLB co thT tQ bo tri thm thui gian
vao ngay thQ bay, chu nhét ar sinh hoat
thrm, khdng but budc.
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hdung dén cua SEQAP, cac hoat
aong cua nha triing nhén aduc st adng
thuén cao, co st tham gia quan li cua cha
me HS, khdng ché trong hoat adng hoc tép
cua HS macon ca trong sinh hoat, un trGa
ban tru cua cac em.

VUi thui lGung day hoc tung thTm, ct su
vét chét ma triung aduc cai thirn, cac hoat
aong trong tradng titu hoc aa aat adudc hitu
guathlc s, aam bao chét lGUng giao duc
toan ditn. HS aduc ren ki nung séng, biTt
ang xQ ta tin, thich Gng vai cac vai tro “phong
viTn nho”, thuyit trinh tai divn aan “AiTu
em mudn noi”, tich cic tham gia cac budi
ngoai khoa cua Adi, Sén chui cudi tuén, cac
tro chudi dén gian,... Nhu ao, hding thu hoc
tép cua HS aduc phat trirn, cac em aa
manh dan, t( tin trong cac hoat abng va giao
tivp Gng x0. Co thT K1 arn cac sang kitn
cua nhatridng aduc ap dung réng rai trong
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tinh, nhQ: Lép kT hoach nha trGudng co s

tham gia cua cong adng, ki nung to chlc
vén hanh CLB HS trong traang titu hoc,...

5. Nghitn clu, t6 chdc hitu qua céu
lac b6 “Phong vitn nho”

5.1. Giui thiTu: - CLB “Phong viTn
nho” gbm 16 thanh viTn, sinh hoat theo
lich chung cua toan trGdng. HS co chung
nhu céu, su thich sinh hoat cung nhau,
CLB giup cac em phat tritn cac ki nung
hoat adng tép thT, ki nung séng cén
thiTt, phu hap l0a tudi; - HS co nung

khiTu aduac phat hiTn va b6i dddng ar
phat triTn.

5.2. KT hoach hoat aéng num hoc
(xem bang 3).

5.3. Kinh phii, thirt bi: - ThiTt bi cho CLB
thGung co: May anh (5 chitc); may quay
(2 may); giéy in anh (1 ram); may in mau
(1 may); - Kinh phii: Dung kinh phii ho tra
cua SEQAP va cac nha tai trd, huy aéng
s0 ho tra ta phu huynh.

- Minh chding san phém cua CLB phong

A s

viTn: + Nhiing ngQui a0dc phong vén: Aoan

Bang 3. K1 hoach hoat abng num hoc

1T N&i dung Thui gian Ala aitm Phiiling titn | Ngdui thic hitn
Hoat adng su thich;
- Tép luyTn ainh ki: cach chup anh, quay |2 tivt/ tuén Sén trlng May anh, may |Ban chu nhitm
phim, phong vén, vitt tin bai, biTn tép, in houc phong quay phim, va cac thanh
mau anh . Abi may in mau, | viin.
giéy but, may |Cac thanh viTn
- TuyTn truy¥n I6ng ghep qua cac budi 1Ién/thang Vun phong nha | chitu aldc giao nhitm
1 |phat thanh. 2lén/thang trldng. ém thanh. vu.
- TuyTn truyTn thdng tin thu thép addc 1Ién/tuén Bang tinnha | Giéy in, may in | Ban chu nhitm
hting ngay houc nhén t6 chdc cac hoat trlding mau + Cac thanh
aong lan. vitn adlc giao
- Trling bay nhiing tém anh aep, theo doi nhitm vu
nhdng aoan phim hay.
Long ghep tuyTn truyTn vi Quyrn tre em
va néng cao nung ldc.
- Tom hiTu v¥ quyTn tre em... théng qua
vitTc td chlic cac tro chdi, hoi aap, x{ Ii 1 |én/thang Tai livu vi
cac tinh hudng, trong cac budi sinh hoat. Phong A6i quyin tre Ban chu nhitm
2 | qua tuyTn truyTn phat thanh mang non, houc ngoai sén | em..., cac tinh |+ cac thanh viTn
qua hinh anh chup addc. trldng, da hudng. Bo the
- Ren ki nting s6ng: ki niing lam vic khoa ngoai thlic tr. | game.
hoc, cén thén, sang tao, lam viic theo 4 1én/thang
nhom; ki niing chup anh, quay phim, thu
thép thong tin aT viTt bai, phong vén.
Hoat adng gun kTt cac thanh viin: 1Ier.1._/thang
o . o (budi sinh hoat - Ban chu nhitm
3 |- To chlic chuc mdng sinh nhét cac thanh |}, ... Phong Adi Qua nho
aéu titn cua + cac thanh viTn
viTn trong thang
thang)
Hoat adng giao lGu vui cac CLB khac:
41" Giao lu chia se kinh nghitm, cho cac |2 Ién/num hoc Sén triding Em thanh, qua | Tét ca cac thanh
CLB ban xem nhiing tém anh aep, nhing |Thang 1+5 IGu niTm vitn
aoan phim hay, nhiing bai viTt séu suc.

(Thang 8/2016)

* Ghichu: GV phu trach CLB va nhiing HS trong ban chu nhitm co ki hoach
va noi dung cu thT cho ting tuén.
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aanh gia cua SEQAP; chuyTn gia td vén
SEQAP; lanh aao, can b6 Su, Phong GD-
AT; cac aoan aai bivu a¥n tham trdiiing, phu
huynh HS,..; + N6i dung phong vén (vi du):
c6 cho chung em biTt c6 arn t0 4éu, cam
nhén cua c6 khi aTn tridng chung em; c6
thiich trGdng em virairu gi? co théy cac ban
HS trGung em ra sao ?

6. ThOUng xuyTn ren luyTn nghiTp vu
s pham, bdi dGung nung lGc GV

Adingu GV tiTu hoc tham gia SEQAP
thGdng xuyrn aduc tép huén néng cao
nung lic qua cac module cua chludng
tronh. Can b6 quan liva GV aa vén dung
linh hoat, sang tao nhdng kiTn thGc aduc
tép huén vao thlc t¥' nha trGdng; thdc hitn
adi mui phddang phap day hoc, vén dung

cac ki thuét day hoc tich clc phu hap thac
titn. Qua tép huén, GV aa co nhdng ké
nung cén thiTt: 1ép kT hoach day hoc,
aiTu chéinh noi dung chdung trinh, xéy
ddng KT hoach day hoc va phén tich trinh
a0 HS ar lba chon cac noi dung day hoc
tung cauang phu hap tlng adi tdung HS,...
Hai loai chuyrTn ar sau aa aduc nha
trGUng quan tém auc biTt:

- Cac chuyTnar cung co6, vén dung cac
ki thuét day hoc tich clc vao phén mon
Tép aoc, Giai toan co IUi vun, néng cao ki
nung aoc-virt cho HS déntoc thitu s6, day
hoc cac vén kho 0 Tirng Vitt 1, Cong
nghT giao duc,...

- ChuyTn ar ren luytn nghirp vu sO
pham aap Ong yTu céu FDS (Cbng vun s6
338/BGDAT- SEQAP vT halng dén to
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chdc sinh hoat sG pham theo chuyTn ar)
nhQ: déu hiTu chia ht cho cac so; kb nung
giai bai toan v chu vi diTn tich hinh cha
nhét va hinh thoi (Toan 4); lam mui chuyTn
ar ta canh (TiTng ViTt 5), ta ngaui (TiTng
ViTt5).

NhiTu num livn, tép th1 nha trdng addc
cong nhén Tép thT lao adng tirn tirn; num
hoc 2014 - 2015 la aun vi thi aua xuét suc
cua giao duc titu hoc tinh Atk Néng, aduc
tung Cu thi aua cua UBND ténh va Cu thi
aua cua Chiinh phu.

7. Bai hoc kinh nghitm va aT xuét,
kitTn nghi

7.1. Qua hoat aong trivn khai toan ditn
|6 tronh FDS, trGdng titu hoc LT Lui aa
auc rut adtc mot s6 kinh nghivm: - Lam
tot cong tac tuyTn truyTn vén adng cha
me HS va cong adng bung cac hinh thic
khac nhau, “huy aéng sd tham gia cua
cac brn litn quan” vao qua tronh xéy diing
k1 hoach phat tritn cu thT cua nha tridng
trong tlng giai aoan, phu hap tinh hinh
kinh tT aja phaang, tranh qua tai va ap
aut...; phat huy tinh thén dén chu, thGc
hitn khéu hitu “Phu huynh bitt, phu
huynh ban, phu huynh lam va phu huynh
kitTmtra”; - Ki'hoach va o trinh thQc hiTn
chuyTn aoéi theo mé hinh FDS cua nha
trung, cén bam sat hGung dén cua B6
GD-AT ar xac ainh ro muc tiTu va cac
hoat adng trong tém, phat huy IUi thT ho
tr cua SEQAP ar chuyrn sang FDS vui
s tham gia co trach nhiTm va nhiTt tinh
cua cac lGc [0ung xa hoi; - Céng tac quan
Ii cua hiTu trling cén tép trung vao cac

giai phap va hoat aéng trong tém, biTn
k1 hoach xac ainh tra thanh hiTn thic
trong cudc séng.

7.2. AT tiTp tuc trivn khai FDS aat hivu
qua va chét lI0ang, xin NTu Mot vai aT
Xuét, kitn nghi t mét cu su trGdng tiTu
hoc: - AT t6 chlc FDS thanh céng va
mang tinh bTn ving, cén aap Gng nhlng
aiTu kitn ct ban: HS adudc ho tra un trda
aT co aiTu kiTn hoc ca ngay; tung cGung
cu su vét chét ar toé chic FDS aam bao
chét10ung (xéy nha aa chdc nung, phong
un, phong ngu cho HS,...), adng thui duy
tro cac hoat adng ngoai giu IT'n lap, sinh
hoat tép thT va cac hoat adng giao duc
tich cOc (CLB, giao IGu vun hoa xa hdi,...);
- Quan li, chd dao viTc huy adng trii tur
cuatép thT s pham, siic manh aoan kTt,
hd trd cua toan thT phu huynh cung cac
[0c 10ung xa hoi; chu trong boi daung
chuyTn moén nghitp vu GV nhum néng
cao nung lic giang day va giao duc;
khuyTn khiich can b6 quan liva GV phat
huy sang tao, tiTp tuc thGc hitn tét mo
hinh FDS aam bao tinh b1n ving, néng
cao chét l0ung giao duc toan ditn HS,
aap Ong yTu céu adi mui giao duc aao
tao trong giai aoan mui. 4
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