BITN PHAP NENG CAQ HITU QUA QUAN Li AOT NGU TO TRUUNG CHUYIN MON
U CAC TRUUNG TITU HOC TAI THANH PHO AONG HA, TONH QUANG TR

BUI MINH HITN*

Ngay nhén bai: 09/10/2017; ngay sla chla: 20/10/2017; ngay duyit alng: 25/10/2017.

Abstract: It is necessary in current period to train and improve knowledge and management skills for professional group leaders at primary schools.
Effective professional group work will help principals to reestablish discipline in teaching and learning as well as improve effectiveness of education
management in line with the Party’s uidelines and policies of the government. Although, management of professional group leaders at primary school
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ng nha tridng tiiu hoc, giao vitn (GV) allc
t6 chic thanh t6 chuyin mon theo kha I0p. T6

chuyn mén co vai tro quan trong trong cd céu to
chic cua nhatr(ung. Tuy nhith a6 ngu td trting chuyin
mon (TTCM) lam cdng tac quan i mét cach cam tinh,
theo kinh nghitm ch(i chlia adiic bdi diing nhiing kith
thOc cén thit, nhling kb nting ¢t ban Vil quan fi nin thitu
nung adng, sang tao. Quan fi adi ngu TTCM trong cac
triiiing tiiu hoc tét se phat huy tinh thén n6 I0c sang tao
cua GV trong tép tht’ s pham, tinh aocan Kit ndi bo,
nung I0c aiftu hanh hoa atng cua TTCM cung addc
phat huy, adng th tao mét adng Idc théi thuc GV trong
cac tochuy'tn mon phat huy nhitu sang kirth, kinh nghiim
cua minh trong bnh viic giang day va gieo duc.

Trong nhiling nim qua, cong tac quan fi nha triiding
noi chung va cong tac quan i t6 chuyth mén cua hitu
trding (HT) cac Qg tifu hoc G TP. Adng Ha, tinh
Quang Tri aa co nhiing Kit qua aang K¥ nhing vén
con nhitu han ch, bét c&p. U mét so triiting, Vite quan
li a6i ngu TTCM cua HT chda khoa hoc, mé&t s6 bith
phap quan Ii chia phu hip nTn cha phat huy adic
vai tro cua t6 chuy'tn mon trong vitc thdc hitn nhitm
vu nhum néng cao chét Ihdng giang day va giao duc
trong nha trding.

Thic titnh cho théy, TTCM tai cac tr(iing tiiu hoc U
TP. Adng Ha rét cén aldc bai didng vir kit thic, kb
nung quan i vii nd dung va hinh thiic phu hdp ar ho
thOc hitn t6thin nhitm vu cua minh. Hoataong téchuytn
mon co hitu qua se giup HT nha tridng 16p lai ki cOung,
nih Nip trong kbnh vic giang day, gieo duc va néng cao
hitu qua quan Fi gieo duc phu hip Wi alung I6i chu
triting cua Aang, chinh sach phap luét cua Nha nlcc.
Vb véy, vitc néng cao hitu qua quan fi a8 ngu TTCM
trong nha triiling la vén ar co y nghta ht slic quan trong
va cép thiit trong giai aoan hitn nay.
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1. Thic trang cong tac quan li a6 ngu TTCM U
cac traung titu hoc tai TP. Adng Ha, Quang Tri

V1's6 [00ng, theo so fiu théng Ki cua Phong GD-AT
TP. Adng Ha, nim hac 2016-2017 tng s6 TTCM la 63
ngQdi, 100% la dang vitn. Adi ngu TTCM nhin chung
agp Ong aéy au vir mit so [0dng.

VT ¢l céu, khao sat 15 tdng titu hoc trih toan
thanh pho, chung t6i thu adiic cac Kit qua sau:;

Bang. ThtngKradinguTTCM cua 15triing TH

nuim2016-2017
S5 NG |Aang vith Ab tudi Thém nin quan li
<45 > 45 |< 05 num[> 05 num

TICM(SL| % |SL| %
SL| % [SL| % [SL| % |SL| %

63 | 6310063 |100|31|49,2|32|50,8|18 (28,8|45|74,4

(Nguon: Phong GD-AT TP. Aéng Ha)

A co et sti khoa hoc cho vilic aanh giavir thiic trang
chét I0Ung &6 ngu TTCM (i cac triiding tiru hoc G Adng
Ha, tithang 5 ain thang 9/2017, chung t6i aatith hanh
triing céu y kith 3 a6i tung: can bd quan i (chuyin vith
Phong GD-AT, HT, pho HT); TTCM; GV tric tivp giang
day cua 15 trQiing trin &ia ban TP. Adng Ha. Trong &0
co 186 adi tiing addc hai, bao gém: 03 chuyrn vitn
Phong GD-AT; 15 HT; 15 pho HT; 63 TTCM; 90 GV.
Kit qua addce th hith tin cac nd dung cua cdng tac
quan i a8 ngu nay G Adng Ha nhi sau:

1.1. Thic trang cong tac tuy'in chon, boé nhitm
va sl dung aéi ngu TTCM:

- Vilvitc quy hoach ad ngu TTCM. Kt quakhao sat
cho théy, co 89,9% y kith cho ring vitc quy hoach adi
ngu TTCM la ré cén thiit; 10,1% y kith Xip U m{c cén
thint. Tuy nhith, qua trao adi tric tirp Vi mét s6 HT, pho
HT v vitc quy hoach TTCM trong thii gian qua U cac

*TrlGng TiTu hoc Vo Thi Sau - TP. Adng Ha, tinh Quang Tri
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triting tiiu hoc cua TP. Adng Ha chiia aldc chu trong,
chda quan tém aung mdc. Do ao, khi co s thay adi Vil
adi ngu nha giao (do Iluén chuyin cong tac hay ngho
h(u) thd HT vén gup kho khun khi tim ngQi thay th va
dén ain chétlhdng TTCM chia cao. Virc quy hoach adi
ngu TTCM (i triting titu hoc ré quan trong NTn HT cén
co Ki" hoach Vil quy hoach ad ngu TTCM Ki' cén Wi
phém chét aao adc t&, co nung l0c Vi chuyn mon va
quan fi ar aap Ong 6t nhu céu nhén s trong tOdng lai.

- V1 vitc bd nhitm TTCM. Virc chon 10a, bo nhitm
TTCM la cong vitc hit sic cén thitt cua HT. Qua khao
sat va tric tifp phong vén Ban Giam hitu, TTCM va
GV, cac tiTu chii a1 chon I0a, b nhitm TTCM rét sat
th{c. Tét cacac titu chii nay artu co mdi quan h qua lai,
b6 sung va hé tri cho nhau. Virc tuyin chon, bd nhitm
TTCM aung se aam bao chét I0ung adi ngu TTCM
trong nha triing, tao nTn tru ¢t viing chuc cho cac t6
chuyrn mon.

- V¥ si dung a6i ngu TTCM. A phat huy tiim ICc,
kha nuing sang tao cua ati ngu TTCM, mét trong nhiing
yiuto cén thitt labo tri va st dung hdp i a6i ngu TTCM.
Qua khao sat co 75% y kith cua Ban Giam hiiu; 83%
ykith TTCM; 85,5% GV cho rung U cac tr(iiing titu hoc
b6 trf,, st dung TTCM hdp Ii, phu hdp vii aitu kivn thic
t1. Trao adi tric tip vii Ban Giam hitu, TTCM, GV cac
triiling tho a6i ngu TTCM quan lfiva aifu hanh té chuyrn
mon kha hitu qua. Ban thén ngludi TTCM ludn ai aéu
trong phong trao thi aua hay cac hoat atng do nganh,
nha trliling phat adng. Brn canh ao, tai mét so tridng
tiiu hoc, viic s dung a6 ngu TTCM vén con han chi.
Trong cac cuéc hop cua t6, TTCM chla au nung lic
ar quan hi vaaiiu hanh hoat ang cua t6, ch(a giai aap
aldc nhiing y kith thic muc cua t6 vitn dén ain sh coi
thQuing va hip tac trong cdng vitc cua cac thanh vitn
trong t6 khéng cao. Nhitu HT chda tin tadng tuyt adi
vao TTCM, con 6ém adm cong vitc cua TTCM, quyit
ainh cudi cung cac vén ar cua to vén la HT nin chla
phat huy hit vai tro, nung Iic cua aéi ngu TTCM. Vo véy
HT cén quan tém hidn arn vén ar s dung adi ngu
TTCM hirn nay.

1.2. Thic trang cong tac bdi didng adi ngu
TTCM cua HT. Thic tiin cho théy, ctng tac bdi diing
a6 ngu TTCM U cac trQidng tifu hoc TP. Adng Ha aang
con gup nhitu kho khain, ché mi tép trung cao U virc
khuyin khich aéi ngu TTCM t( hoc, tG béi dGing ar
néng cao trinh ad chuyrn mon va nghirp vu quan finh(
khao sat aa nTtu ma chla alda ra allc phlung an ci
TTCM theo hac cac Ip cén thitt nh(: Béi dOting nghiip
vu quan fi giao duc, aai hoc quan fi giao duc hay thac s
quan fi giao duc. Vén &t nay, HT cén cobitn phap hdp fi
trong vén &' bdi dlting a6 ngu TTCM ail chét I0dng adi
ngu TTCM ngay mét chét IG0ng han.

Muc tifu mui cua giao duc tifu hoc hith nay ao la
day hoc theo hiling phat trith phém chét va niing Ic
cua hoc sinh phu hip Wi tém - sinh fiiI0a tudi; chu y phat
huy tifm nting von co cua méi hoc sinh, chu y phat trith
ca con ngQui xa hdi va con ngQui ca nhén. Cac mon
hoc Vil khoa hoc t( nhitn, khoa hoc xa hdi adidic day
tich hdp, 16ng ghep ar giup hoc sinh phat trith phém
chét vanung Idc cén thiit. Chiinh vi vy, GV va auc biit
la TTCM U trGdng tiiu hoc phai nim ving néi dung,
phadng phap va hinh thic t6 chiic day hoc cua tét ca
cac mon hoc U cép titu hoc. HT cac trliding titu hoc cén
atic bint quan tém béi ddng phadng phap day hoc,
hinh thlc t6 chlc day hoc cho adi ngu TTCM a1 néng
cao chét l0ung giao duc.

1.3. Thic trang cong tac quan i chi aao hoat
aong cua adi ngu TTCM. Kt qua khao sat cho théy,
héu hiit G cac trlting, cong tac quan i, chd aao hoat adng
nhing co st kilm tra.cua HT. U hinh thiic nay, co 83,3%
Ban Giam hiiu adng y; 89,9% TTCM va 91% GV xac
nhén. Trao a6i Vi Ban Giam hiiu, TTCM vamét st GV,
tét ca aiu cho ning: &’ cdng vilc chuyrn mon aat hifu
gua cao nTn giao cdng tac chi aao hoat adng TCM cho
pho HT, HT theo dai, kitm tra va thdng qua pho HT ma
num btk tnh hinh hoat aéng cua TTCM va co quyit
ainh quan i Vil hoat abng cua t6 chuy'rn mon sao cho
phu hip Wi thic tiin cua nha tridng. Hinh thic Ban
Giam hiu quan [ co 33,3-40% y kith aanh gia aa thic
hith. VUi hinh thCc nay, cong tac chuyin mén cua nha
triing addc HT, pho HT phd hdp quan i ch aao nTn
hoat adng cua TTCM allc quan fi séu sat hdn. Bin
canh ao, vén con mat s6 HT tric tiip chi aao cong tac
chuyrn mon Wi s y kith la 5,5-20%. Tom hiiu vén aiv
nay, chung t6i trao ati vii HT nhing trGiing ao va alilic
biit co mét sd pho HT mai addc bd nhitm, chia co kinh
nghitm trong quan i Vil mtt chuyth mén nn HT tric
thip tham gia va hiiing dén thirm cho pho HT trong giai
aoan aéu.

Theo chung t6i, co nhitu hinh thic quan i, cht aao
hoat adng cua TTCM va td chuyin mén, HT cén Ila
chon hinh thc t6t nhét phu hdp Wi st phén cong nhitm
vu aéu nim hoc va s phén cép trong quan i hith nay
tho chét 100ng quan fi chd aao hoat adng cua TTCM se
aat hitu qua cao.

1.4. Cong tac giam sat kit tra, aanh giaadi ngu
TTCM:

- Cong tac xéy ding chuén kitm tra, aanh gia adi
ngu TTCM va cdng khai tritc hdi adng s pham. Qua
khao sat, Kit qua cho théy, co 11,1-13,3% Ban Giam
hitu, TTCM va GV khting ainh co xéy ding chuén kitm
tra, aanh gia TTCM. Nhing tin thic ¥, chung t6i xin
méu kitm tra, aanh gia TTCM thi vén chlia co ma chd
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d(a vao chuén quy ainh cua kitm tra toan diih chung
cua GV, chuén nghT nghitp GV titu hoc va cac thdng ti
i"h quan cua B& Noi vu VIl Xip loai thi aua vitn chic,
aong thui cun ¢ vao dd git ar Xip loai ch(ichda cin ci
vao Kit qua hoan thanh nhiim vu cua ting TTCM. Vb
th, cdng tac xéy dling chuén kitm tra, aanh gia TTCM
cung la m&t nhitm vu acit ra cho HT cac trliding titu hoc
nhim tao tinh dén chu, cong bung trong Xip loai thi aua,
qua ao TTCM khtc phuc nhiing thitu sot va néng cao
hin tinh thén trach nhilm cua minh trong cdng tac.

- Cac hinh thic giam sat, kitm tra aanh gia TTCM
cua HT. Khao sat cho théy, phén Itn y kith cac HT, pho
HT cac triiting tifu hoc trn &ia ban TP. Adng Ha &iu co
thlc hith cac chlc nung kiim tra cua ménh. Hinh thic
Iép Ki" hoach theo doi kitm tra, co 33,3-51% Yy kith I0a
chon; hinh thic kitm tra ainh kb co 23,8-35,6% y kith tan
thanh; hinh thOc kitm tra a6t xuét co 23,8-36,7% y kilh
adng thuén. Hinh thic t6 chlc kitm tra ainh kb Kit hdp
kitm tra a6t xuét a0dc tan thanh cao: Ban Giam hiiu
(73,3%); TTCM (54,0%); GV (66,7%). Aifu nay ching
tolanh aao nha trliiing ludn chu trong aih cdng tac kitm
sai lich ar giup TTCM hoan thanh nhitm vu cua minh.
Kirtm tra la mét khéu quan trong trong chu trinh quan i,
Wi véy HT nhét thit phai co Ki hoach kitm tra vaphéi hip
giGa hinh thdc kitm tra ainh ko, kitim tra act xuét arnéng
cao chét l0Ung adi ngu TTCM.

1.5. Xéy ding mai tridng, aitu kith ho trd va tao
aong ldc lam viic cho TTCM:

- VI thic hith chr’ a6 giao ban, bao cao cong viic
gila HT vaTTCM. Trong cong tac quan ficua HT, nhing
thdng tin quan i co y nghia quan trong giup HT kip thdi
num btt addc tnh hinh hoat aéng cua nha tidng. Chrl
al giao ban, bao cao duy t th(dng xuyTh se giup HT
kivm tra a0dc Kit qua, thin a6 thlc hith Kithoach, tliaose
aitu chinh, b sung kip thdi cho Ki hoach titp theo. Co
93,3% ykith cua Ban Giam hiu cac triiing t6 chic hop
giao ban madi thang 1 Ien; co 6,7% y kith Ban Giam hiiu
cho ring aa to chiic hop giao ban mai thang 2 Ién. Theo
chung t6i, HT cén danh nhiiu thdi gian cho vitc chi azo,
kitm tra cac hoat abng cua nha triiling va cac t chuyin
mon, han chir’ vilc hdi hop, khi cén thit co thr triiu ép
haop adt xuét holc trao adi qua email rirTng cua ting ca
nhén TTCM ai giai quyit cong vilc.

- Xéy diing mai quan higitia TTCM Wi cacto chlc,
aoan th trong nha trGdng. Muén cong vitc quan fi
aitu hanh t6 chuyrn mén aldc thuén Iti, tranh chéng
cheo Wi nhau, TTCM phai xéy ding addc méi quan
h', ¢t chi phdi hip chtt che Wi cac t6 chic, aoan thT
trong nha trding.

Theo Kit qua khao sat, c093,7-100% y kith cua Ban
Giam hitu, TTCM va GV la rét cén thiit; co 4,56,3% y
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kith la cén thiit. Tuy nhitn, qua trao adi vii mét sd Ban
Giam hitu, TTCM va GV thi ho cho riing vitc xéy ding
cu chiphd hip TTCM Wi cac t6 chiic acan thlarét cén
thiit, nhGng trTn thdc 7 vén con nhitu TTCM it co s
phd hip Wi cac acan th cua nha trliding, adc biit la Chi
aoan, Adi Thitlu nirn Tiin phong HO Chii Minh trong virc
aitu hanh cac hoat atng cua t6 chuyrn mon; HT cung
chla co quy ch¥ cuthT ma chi théng qua cac bud hop
giao ban ar'thdng nhét cach lam vilc va cach phd hip.
Chinh v vé&y, HT cén co cl chT phd hip hoat adng Wi
giup cho bd may quan i cua nha triiing hoat adng co
hitu qua va TTCM hoan thanh t& nhitm vu aldc giao.

- Viichiad phu cép chiic vu cua TTCM. Phu cép cho
TTCM allc Ban Giam hiiu, TTCM aanh gia t0 87,3
100% la phu hdp; chi ca 12,7% y kith aanh gia chla phu
hdp. So sanh Wi phu cép cua HT va pho HT th phu cép
cua TTCM hiin nay la ré té, cong wi phu cép thém nith
tinh vao 10Ung cung aam bao cho TTCM lam viic. Tuy
nhitn, hith nay theo Thong 0 si 28/2009/TT-BGDAT
ngay 21/10/2009 cua B6 triiing Bo GD-AT quy &inh vil
ch¥ ad lam vitc ad vi GV phd thong, GV aling I0p lam
TTCM aldc giam &inh mc 3 iittuén nhiing do cac trliing
tiiu hoc trin &ia ban TP. Adng Ha con thitu GV nirn vén
arnay chla alic thic hiih. Vo véy, HT cén tham mQu wi
lanh &ao thanh phd va Phong GD-AT Adng Ha &1 lam
aung theo quy ainh, tao adng I0c a1 TTCM co thim thii

2. Mét s6 bith phap néng cao hitu qua quan i
adi ngu TTCM U cac triiing titu hoc tai TP. Adng
Ha, tinh Quang Trd

2.1. Nhom biih phap néng cao nhén thc cho
adi ngu TTCM, can bd quan [i va tép thr GV. Trong
triiiing tfiu hac, vite néng cao nhén thic cho ad ngu can
b6 quan i, ad ngu TTCM va GV Vi tém quan trong cua
adi ngu TTCM la hiit siic cén thiit. Co nhén th(c aung Vil
Vi trfi, vai tro, nhitm vu va quyin han cua TTCM thd mdi
hoan thanh t& cac cong tac quan i TTCM, hoa adng
cua to chuy’n mén a1’ chét I0ung hitu qua cua qua trinh
day va hoc mui aat Kit quatét. T ao, gop phén thay adi
nhén thlc cua TTCM la: phai co trinh a6 fi luén chinh trd
vaTTCM phai addc béi dGung cac I0p Virnghiip vuquan
i giao duc.

AT tlng cliiing nhén thic Vil vén &r nay, HT cén t6
chic cac budi hoc tép, thao luén nghitn ciu Aiiu ITrliing
thiu hoc, Luét Giao duc va cac viin ban quy &inh cua B
GD-AT; St GD-AT Quang Tii va Phong GD-AT TP.
Adng Ha VI vai tro, Vi trf, nhitm vu va quyin han cua
TTCM trong tr(ing titu hoc cho tét ca thanh vith trong
nha trfdng nhum aem lai hitu qua va sithéng nhét cao
trong virc phdi hip va thic thi nhitm vu nim hoc cua t6
chuyrn moén theo aung Ki' hoach.
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Khuyin khich tinh thén tG hoc, tG nghith clu, tm
hitu théng qua cac Kinh théng tin khac nhau nhum
néng cao nhén thlc V' vai tro, Vi trfi, nhitm vu va quyin
han, trach nhiim cua minh khi tham gia vao qua trinh
aanh gia, phan héi cua adi ngu TTCM, ar' tiao phén aéu
hoan thanh t&t nhitm vu quan i t6.

Vit néng cao nhén thic cén phai huy adng addc s
tham gia cua mai thanh vitn, td Ban Giam hiiu, TTCM,
GV, nhén vith va cac aoan th trong nha triidng.

2.2. Nhom biTtn phap quy hoach, b6 nhitm, st
dung adi ngu TTCM. AT thic hith t6t bith phap nay,
HT cac trQiing tiiu hoc cén phai xéy ding cac titu chi
aanh gia da trin cun ci la cac thong td, quy ainh Vil
chuén ngh nghitp GV titu hoc, chuén can bd quan i,
quy ainh VI phém chét aao alc nha giao,... va tnh hinh
thOc fr cua adin Vi. Cac titu chi daanh gia phai cuthT, aam
bao tnh toan dith; aanh gia ca mit ainh I0Ung va ainh
tinh; aanh gia Vi’ s6 l0UNng, chét I00ng; aanh gia Vi hilu
qua thOc hiih cac nhitm vu cua adi ngu TTCM.

Arkhao sat, danh giaaung thic trang a6 ngu TTCM,
HT cén tiin hanh thu thép thdng tin qua cac ngudn nha
I&y ykith aanh giacua GV trong t6, cua cac td chlc acan
th trong nha triidng, t0 aanh gia cua ban thén TTCM,
Kit qua kim tra, aanh gia cua HT.

Viit khao sat, aanh gia cén tiih hanh bung nhitu
hinh thiic nh(: aanh gia theo cac giai aocan thi aua trong
num, Kit hdp aanh gia cong chic cudi nim, aanh gia
théng qua phiiu tin nhitm...

Viit khao sat, aanh gia TTCM phai tiin hanh co hil
thong, thu thép thdng tin chinh xac, aéy au va kip thu.
Aanh gia phai &am bao tinh trung thic, khach quan va
mang tinh giao duc.

2.3. Nhom biTtn phap quy hoach, b6 nhitm, st
dung adi ngu TTCM. Céng tac quy hoach, bd nhiiim,
slidung adi ngu TTCM co y nghia quan trong trong vilc
ICa chon adidc adi ngu TTCM aam bao aat chuén vatr'in
chuén v chuyTn mén, co nung I0c va nghitp vu Vil
quan fi giao duc. Aéy cung la it kith dam bao hiiu qua
cua cdng tac quan i, néng cao chét I0ing hoat atng cua
adi ngu TTCM va chét I00ng giao duc trong nha triing
thiu hoc.

Trong nhiiu tridng tiiu hoc G TP. Adng Ha, adi ngu
TTCM lubn co sl thay adi do thic hith cdng tac luén
chuyih can b6 va nght hiu theo ch1'ad, bith phap nay
segiup cac triiing aam bao V' s I0dng, chét ladng vacu
céu adi ngu TTCM. Viic b6 nhiim, s(idung aung ad ngu
TTCM se phat huy altic nung Idc, hitu qua cua adi ngu
TTCM.

2.4. Nhom bi'th phap bdi ddudng phém chét, nung
I0c chuyTn mon va nghiip vu quan li cho adi ngu
TTCM. Trdc yiu céu adi mui cun ban, toan dith GD-
AT, agp 0ng yiu céu CNH, HAH trong aitu kith kinh ¥
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thi triing ainh h(iing xa héi chu nghta va hdi nhép quoc
1 hilh nay, aoi hoi adi ngu TTCM cac triding tiiu hoc
phai co phém chét, tinh a8, nuing IGc va nghiip vu quan
i t6t nhum aap Ong yru céu phat tritn. Do véy, bdi didng
néng cao phém chét, nung lc cho adi ngu TTCM la
nhitm wu trong tém cua HT trong vilc néng cao chét
I0Ung ngudn nhén Idc. Cong tac nay cén phai allc thic
hith th(ing xuyrn, co Ki' hoach, 16 tinh cu thil. Thic
hih t6t nhom bith phap nay la khtic phuc adidc cac thiic
trang Vi tinh a6, nung Iic, phém ché maadingu TTCM
con vadng mukc, cung la aitu kiin cd ban ar xéy ding
aldc mét adi ngu TTCM viing manh, gop phén néng
cao ché laing GD-AT.

2.5. Nhom bith phap quan Ii cac hoat atng cua
adi ngu TTCM. Trong trung tiiu hoc, TTCM co nhilm
vu ré quan trong, gop phén néng cao chét Ihdng giao
duc cua nha triiing. Nhitm vu cua nha trliiing se khéng
thanh cing nTu TTCM thlc hith khdng t6t nhitm vu cua
minh aldc quy &nh tai Affu 16 trong Aiiu IV trdiiing tiiu
hoc: “Quan fi giang day cua GV; phat triih GV; quan i
hoc t&p cua hoc sinh va quan i ¢l st vét chét cua t6
chuyrn mon”. Vb véy, quan |i tét cac hoat atng cua t6
chuyrn moén cung chinh la quan fi co hitu qua ad ngu
TTCM U trQiing titu hec.

AT thic hivn nhom biin phap nay cén quan i tt
cong tac xéy ding Ki'hoach hoat adng cua TTCM; quan
livire thOc hith Kirhoach cua t chuyth mon; quan fivitc
thOc hitnh quy ch’ chuyin mon cua GV trong t6; quan i
cong tac adi mui phGing phap day hoc cua GV; quan i
vilc 16 chiic, bdi dGung chuyin mén nghiip vucho GV
quan fivitc sinh hoat t6, nhom chuyth mén; quan i vilc
TTCM kitm tra, aanh gia chét I0dng thGc hith nhitm vu
cua GV trong t6 chuytn mon.

2.6. Nhom biiin phap quan Ii cac aifu kith hé trt
vitc thOc hith nhivm vu cua TTCM. AT th(c hith tét cac
biih phap quan i ad ngu TTCM thi vic t6 chlic cac aiiu
kith h6 trd nh(: aitu kiih ¢ s vét ché, trang thiit bi day
hoc aéy au, ch ad chinh sach hlp F, adng viin khen
thdng,... co tac dung tich clc trong vilc néng cao y thic
trach nhitm, tnh aoan Kit, tao méi tridng lam viic thén
thith, cong Vilc aat hiiu qua cao. AT thic hith nhom giai
phap nay cén thlc hith mé loat cac gia phap cu thi' nhd:

- Quan Ii s dung co hitu qua ca su vét ché, trang
thiit bi day hoc. Cu sU vét chét, thitt bi day hoc la cac
phOung tith vét chét cén thirt aldc huy atng hd trtrong
Vil giang day - hoc tép va cac hoat a6ng mang tinh giao
duc khac ar aat muc aich giao duc. St dung cac phiting
thin day hoc co hiiu qua la aiu kith ¢t ban ar adg mdi
phaung phap day hoc, gap phén néng cao chét I0dng
giang day cua GV va chét I00ng hoc tép cua hac sinh.

- X&y diing ch¥ a6 chinh sach, atng virtn khuyin
khich ad ngu TTCM. Ch¥ a6 chinh sach la mét trong
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nhing adng I0c coy nghta thiit thdc cho mai hoat adng,
trong ao co hoat abng quan k. Trong cdng tac quan i
TTCM, vitc x€y ding chr ad chinh sach Gu aai, atng
vith, khuyih khich ar adi ngu TTCM phén aéu vadn
I, t0 ao phat huy tiim nang, sG nhiit tnh, kha ning
dam nghb, dam lam, dam chiu trach nhitm va hoan thanh
t&t nhiim vu allc giao la nhitm vu cua HT cac tiiing
tiiu hoc. Cac ch ad chinh sach cua Nha nOdc ad wi
TTCM nh I0dng, phu cép chiic wy, phu cép thém nirn,
aludc thhc hith chiinh xac, kip thii va aéy au.

- Xéy ding mai triung quan ki cho aéi ngu TTCM
hoat a6ng hitu qua. AT md TTCM tén tém, tén I0c cong
hith hiit kha nting cua minh v nhatriiing tho HT phai tao
ra mdi triung quan i thuén I, thén thith; Gao, moi ngQi
théy alilic mét tép th aocan Kit, thén ai vadén chu, giup
a’i nhau a1 hoan thanh t&t nhitm vu adlc giao.

2.7. Nhom bith phap x€y ding quy chT phdi
hulp hoat adng cua adi ngu TTCM. T6 chuyrn mén
la mét t6 chlic trong b may hoat adng cua nha triding.
AT hoat a6ng co hitu qua, TTCM cén co s phéi hdp
nhip nhang, adng bd Wi cac t6 chlic acan thr trong va
ngoai nha trliling. Qua ao, tao aluc slic manh tép thT,
tao nTn sl aoan Kit théng nhét trong nha triding, aéy
manh phong trao thi aua, tao airtu kith cho TTCM co
cach lam viic khoa hoc. Thu hut cac I0c I0dng giao duc
hitu thTm VI cong tac giao duc, hé trt thTm Vi ¢l su
Vét chét, trang thitt bi day hoc, cung tham gia giao duc
hoc sinh vax€y diing nha triiing ngay mét phat trirn. U
nhom bith phap nay, cén chu trong xéy ding quy chi’
lam vitc giGia HT va TTCM,; xéy diing quy ch phdi hdp
hoat abng cua TTCM Wi cac t6 chic, aoan thT, cac
TTCM khac.

2.8. Nhom bin phap tiing ciding cong tac giam
sat, kifm tra, aanh gia aéi ngu TTCM. Giam sat,
kitm tra, aanh gia la mét trong nhing khéu quan trong
cua HT trong qua trinh quan . Thdng qua kitm tra, adi
ngu TTCM co thi théy aldc nhing aitm manh, aitm
Viu cua ting ngQui va co nhiing chén chinh, uén nun,
ngun ngla, adng virn, khen thGting kip thui; aanh gia
khach quan, toan dith vir moi mit cua TTCM. Qua
kivm tra, aanh gia se néng cao trach nhiim va y thic ti
giac cua TTCM giup HT num bttt kip thii cac thdng tin
ar aiu khitn moi hoat aéng trong nha trQding giup
cong tac quan fi aat hitu qua cao. HT cén xéy ding Kil
hoach va ndi dung kitm tra mét cach khoa hoc, cac
tiru chi aanh gia phai cu thi va chi tiit, co aitm s ro
rang, tranh kitm tra ainh tinh. Céng tac kifm tra phai
phu hdp wii cac quy ainh hith hanh cua cac vin ban
h{iing dén cua nganh va phu hdp Wi tinh hinh thlc tith
cua nha trliing. Thanh phén kitm tra phai co uy tin,
nung IGc chuytnh mén ving vang.
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NG dung kitm tra TTCM la Vi phém chét chinh 1,
a0 alc I6i song, kith thlc ki ndng s pham va nung Iic
quan fi cua TTCM trong qua tnh thic hith cdng tac
giang day va aiiu hanh cong wiic t6, Kit qua cong virc
allc giao.

Kirtm tra buing nhitu hinh thic, Kit hip kimtrathing
Xuyrn, kitm tra aét xuét; aanh gia nuing I0c giang day va
quan fi cua TTCM Wi cac néi dung: kitm tra TTCM tTn
vai tro la mdt GV va kitm tra TTCM trin vai tro cua mét
xet cu th'r, ro rang Vi Gu aitm, nhing vén ai cén khic
phuc, co stiadng vitn khuy'in khich, gliygiup cho TTCM
thc hith ngay cang t6t hin nhitm vu cua minh. Adng
thdi pho bith nhing kinh nghitm, nhiing ainh hing
mU ar cok1'hoach bai diting néng cao nung Iic chuyin
mon, nung I0c quan i cho a6i ngu TTCM. Kith nghd v
cac ¢ép quan fi ar co s ho tra kip thii trong cac hoat
abng cua to chuyrn mon, gop phén néng cao chétliing
giao duc cua nha triing.

* k%

Cac bith phap chung toi ar xuét co tinh toan diin,
giai phap chtt che va adng bd, aiu co md quan h biln
ching wii nhau, mdi bith phap co tinh adc [ép thdng adi.
Cac y kith cua cac nha quan i, cac TTCM aa aanh gia
cao mic ad cép thiit cung nha tinh kha thi cua nhing
bith phap na trin.

Cac bith phap co kha nuing phat huy tac dung trong
tOng n&i dung, tlng giai aoan, ting hoan canh cuthi cua
cong tac quan f. Vi véy, tuy theo aiiu kith cuth cua ting
triiiing, N'iu vén dung kheo leo, linh hoat, sang tao vatiin
hanh abng bo cac bith phap ao se gop phén néng cao
hitu qua cng tac quan i cua HT adi i adi ngu TTCM
G cac trliing titu hoc TP. Adng Ha, aap Ong yru céu adi
mUi giao duc hith nay. O
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